
Course Description
Pope Francis has made “discernment” one of the key concerns of his papacy and called 
upon religious congregations to develop a culture of discerning leadership. Such leadership 
involves exercising the service of authority in a synodal, responsible, and transparent way 
at all levels (ecclesial, congregational, provincial and local). ICLS offers DLW-C specially 
targeting consecrated men and women with leadership responsibilities, in order to train them 
in the theory and practice of Discerning Leadership, after the heart of the Good Shepherd, to 
become leaders with the smell of the sheep. 

“A sign of a good leader is not how many followers one has, but how many leaders one creates.” 
(Mahatma Gandhi).  

Objectives of DLW-C
• To promote among religious leaders a Christ-centered and person-oriented leadership 

style at all levels (ecclesial, congregational, provincial, and local).

• To help create a “culture of discernment” in congregations.

• To help participants grow as individuals and as consecrated, responsible for communities 
and ministries.

Course Fee : See the “Fee Structure” on page 14.
Last Date to Apply : October 31, 2024
How to Apply : See the Application Form on page 13.  

 Or, via Google Form: https://forms.gle/QtQkyo45qy19GnZA8

*Each year, the DLW will aim at a particular group. For 2024, the focus is on the consecrated. In the 
following years, the DLW will be offered for various groups such as diocesan priests, school personnel, 
major superiors, lay associates, etc.

CERTIFICATE COURSES

DISCERNING LEADERSHIP  
WORKSHOP FOR THE CONSECRATED

Duration : 12 days (December 03 [Tuesday evening] to 15  
[Sunday morning]).

Eligibility : Open to consecrated men and women in 
leadership positions.* 

Medium of Instruction : English
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