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EDITORIAL

Some time back, the Catholic
Church in India received shocking
news when an appeal was made to the
Supreme Court to decide about the is-

Priesthood/Religious life a
profession or a way of life?" The entire episode started with the move of
a priest and two consecrated women
from Kerala to register themselves
as lawyers. The Bar Council of India
(BCI) vehemently opposed this attempt
with the argument that Priesthood/
Religious life was already a profession,
thus, a priest or a consecrated woman
is disqualified to undertake a second
profession. But a Single Judge ruled,
"...The contention of the respondents
that priests, nuns, sanyasins, etc., are
not eligible to join the profession of
lawyering is not supported by a.ry
statutory provision. But on the contrary, I feel that entry of such persons
will only add luster to the profession."
The Single Judge also made it clear
that they "can seek and obtain employment in any service." The Kerala
High Court also later upheld the ruling of the Single Bench. Therefore the
BCI appealed to the Supreme Court to
declare Priesthood/Religious life as a
profession.

sue:

"Is
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Going beyond the verdict of the
Supreme Court that upheld the stand
of the BCI and its ramifications, which
are going to affect the Catholic Church
severely, it is all the more vital from our
part to do a little bit of introspection.
What kind of perception do priests and
religious of today have abouttheir own
priestly or religious life? With what
kind of motivations did they enter into
the centres of formation? As a matter
of fact, finding out the real motivations
is a complicated task. However, logically speaking, if they have been endowed with the right motivations, then
what are the factors, which induce others to question the credibility of their
life and mission in our society?
There is a growing trend to think
that many people who live priestly and
religious lives are without genuine vocation or termed as "vocationless" persons. One of the reasons could be the
conscious or unconscious motivation
to think that priestly and religious life
is also a kind of profession or a career
in which they can have a comfortable
living without much sweat. By taking
into consideration not only the economic but also other factors namely
socio-cultural, physical, psychological, spiritual, intellectual, pastoral,
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etc., there has always been a strong
insistence to pay attention to the issues of vocation promotion as well as
the formation of future clergy and religious.
It is not an exaggeration to say that
the Catholic Church has been endowed

with a long tradition of considering the
formation of priests and religious to
be crucial. This is due to her conviction: "The formation of future priests,
both diocesan and religious, and lifelong assiduous care for their personal
sanctification in the ministry and for
the constant updating of their pastoral commitment are considered by
the Church one of the most demanding and important tasks for the future
of the evangelization of humanity"
(Pastores Dabo Vobis,2). Above all,
the existence of a number of Church
documents regarding the priestly as
well as the religious formation, the
many long years of formation and the
generosity in investing so much of human and material resources manifest
her commitment to their formation.
As there is the necessity of bringing about the required renewal in the
priestly and religious life in response to
newer sociological and ecclesial challenges that are emerging day-by-day,
the Church is conscious that today's
priests and religious have got a greater
obligation of exercising their prophetic role. Hence, she keeps on issuing
guidelines and directives for the for128
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mation of future clergy and religious.
By way of contributing to the efforts
of the Church, Sanyasa, the Institute
of The Consecrated life, organized a
seminar on the theme "Formation for
Prophetic Mission" on the occasion of
the celebration of the World Day of
The Consecrated life, which falls on
2nd

February.

This issue basically carries the
prominent themes, which were dealt
with in the Consecrated life Week
Seminar, such as "Challenges of

Initial Formation," "Dynamics of

an

Integrated Formation Model,"
"Mysticism for Prophetic Mission: in
Formation from Indian Perspective,"

and "Formation for Fidelity

and
Consistency in the Vow of Chastity."

Mathew M. Vallipalam systematically analyses the challenges ofthe initial formation of Consecrated persons
by analyzing the Indian social and
ecclesial situations, the right perception of formation in general, the major
problems that we come across in the
initial formation, the unique areas of
thrust in today's formation and the significant role of the formators.

As a skilled integrated formator,
Marie Eugene D'Almeida discusses
the various dimensions, which need to
be underlined in implementing amodel
of integrated formation that involves a
psycho-spiritual approach. This approach ultimately aims at enabling the
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persons who are in the process of their
priestly or religious formation towards

'a kenotic, theocentric self-transcendence.'

Thomas D'Sa in his article,
"Mysticism for Prophetic Mission in
formation from Indian perspective,"
stresses the necessity of having recourse to the creative mysticism/contemplation, which plays a vital role in
the formation of priests and religious,
since it is the primary means which facilitates them to obtain the divine energy for the effective exercise of the
prophetic discipleshiP.

ment of vocational life and the challenges faced by those who still continue
to live the Consecrated life, underlines
the necessity of focusing our attention
to the formation for fidelity and consistency in the vow of chastitY.
Mathew Vattamattam, bY making
use of the findings of different social
sciences, proposes certain dynamics
of communication in order to promote
better understanding and deeper communion within an intercultural religious community, which can ultimately become a sacrament of the Reign of
God on earth.

in order to
abandonproblem
of
respond to the
James Kannanthanam,

S. Devadoss, CMF

Chief-Editor

)

The primary objective of the formation process is to prepare people for the
totalconsecration of themselves to God in the following of Christ, at the service
of the Church's mission. To say'!es" to the Lord's call by taking personal responsibility for maturing in one's vocation is the inbscapable duty of all who have been
called. One's whoie life must be open to the action of the Holy Spirit, travelling the
road of formation with generosity, and accepting in faith the means of grace offered
profound etfect on
by the Lord and the Ctrurch. Formation should therefore have a
as well as
moments
important
at
action,
and
attitude
their
every
that
individuals, so
joyfully to
and
completely
belong
they
that
show
will
life,
ol
events
in the ordinary
God. Since the very purpose of consecrated life is conformity to the Lord Jesus in
his total self-giving, this must also be the principal objective of formation'
Vita Consecrata,65
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CHATI.ENCES OF INITIAL FORMATION
Mathew M. Vallipalam, OFM, CaP.

Introduction
Since Vatican II, one of the most
frequently occurring topics, and the
focus of much attention of Chapters
of the religious has surely been that
of initial formation. Many changes are
recommended like special formation
of formators, assessment of the candidates, contextualized formation, from
rule-centered to a person-oriented approach, introduction of social sciences
in the curriculum, androgogical methodology in education, etc. A number
of Church documents like Perfectae
Caritatis, Optatam Totius, Ad Gentes,
Pastores Dabo Vobis, Potissimum
Institutioni, Wta Consecrata, etc.,

deal with the formation of future religious. The Synod of Bishops' Special
Assembly for Asia had a long discussion on formation.

Formation never ends with initial
formation alone; ongoing formation
also has to be taken into serious consideration. However, in our reflection
we will take only initial formation,
which is very vital and it is challenging
and most difficult in the Indian Church
today. The major part of that challenge
and diffi culty lies within the very nature
of society and the Church. Moreover,
the candidates are quite young and do
not have certain expected maturity and
responsibility. Many major superiors

Mathew M. Vallipalam is a religious priest belonging to the Order of Friar Minor, Capuchin (OFM
Cap,). He did his graduate and post-graduate studies at the University of Kerala and obtained his
doctorate for his dissertation on "Priestly Formation in the Changing Society of lndia," from the
Gregorian University, Rome. He contributed around 40 articles and research papers to various
journals and books in lndia and abroad. Presently, he renders his service as a formation consultant for many seminaries, religious congregations and secular institutes in lndia.
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and formation personnel

seriously doubt about
the right motivation of

Many major

many of our candidates.

superiors
and formation personnel

There are religious

seriously doubt about the
right motivation of many

who are badly

shaken
by the new approach and

of our candidates.

ideologies like inculturation, contextuali zation,

liberation theology, exposure prograrnme, etc., in formation. Those who
are on the path of renewal do not have

clear idea ofhow they are to proceed.
Social changes in the society and some
Church principles create disharmony
among the religious. Those who seek
prophets and witnesses are not much
impressed by others. Modernization
and westernization have created confusion among many religious in India.
Indeed, various institutions run by religious are better than others, but they
lack credibility. Often they are at the
service of the exploiting classes. In this
complex situation formation is one of
the main concerns of religious.

Situation of Our Country

tion is officially classified as poor. Almost 73
percent of the population is concentrated in
the rural areas in half a
million villages.'

India is a democratic country; but the
real power is vested in

the hands of only the powerful and
the rich. In many parts of our country
the informal feudal system still exist.
Dalits and Tribals are discriminated
against, persecuted and exploited in
various ways. Political instability coupled with rampant comrption from top
to bottom is evidenteverywhere. Many
of the political leaders are inept and
inefficient, favoring their own families
and parties rather than the cofllmon
good and development of the country.
Many other social problems like
steady rise of fundamentalism, frequent occrurence of communal violence, atrocities and persecutions
against minority religions are experienced daily. Underworld terrorism is
on the increase. Unplanned urbaniza-

India is a subcontinent with alarge
population; 16 percent of world population is in this country. According to
the latest census (March l, 2001) the
population of India is slightly over I
billion. India is now the second most
populous country in the world, after
China. However, only about 65 percent
are literate. 35 percent of the popula132
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tion is turning some cities into large
slums where human dignity is not respected. Bonded labour and child labour are still a reality in the country.
Ma.ry problems arise out of caste feelings. India is a multi-cultural country
with 5000 cultural groups having their
own dialects and languages, living
with colorful traditions and customs.
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New forms of culture are resulting
from an over-exposure to the mass media, books, magazines, music, foreign
T.V. channels, films and other forms of
entertainment. Images of violence, hedonism, unbridled individualism and
materialism are striking at the heart of
Indian culture, at the religious heart of
individuals, families and whole societies. The modern media is threatening
traditional values. This poses a serious
challenge to the Christian message.

greater number of the physically challenged, the blind, the deaf and those

affected by communicable diseases
are left out.

It is in such an environment

the
formation of future religious must take
place in the seminaries and other formation houses. In our formation houses there should be sufficient programs
that deal with these issues. The apostolic character of formation for religious
must be determined by the social reality of the society. On
Persons belonging
whole, the purpose
the
to ethnic groups such
as Tribals and minori- The apostolic character of the Consecrated
life is for the growth
ties based on religion,
of formation for religious of humanity and its
race, culture, etc., ate
victims of the injus- must be determined bY particular contribution
tice of discrimination. the social reality of the to the world depends
on a special charism
Discrimination against society.
of the Institutes and
women is increasing.
on the needs of the
There is a growing lack
of respect for human rights and hu- times. Formation has to take place in
man life itself. Abortion, drug traf- the midst of stark social, religious and
ficking, addiction to drugs, sPread of cultural realities, which determine the
AIDS, criminalization of politics, use future apostolate.

of violence to settle disputes, absence
of basic health services, etc., are serious situations.

Gtobalization, modemization and
westernization are the new phenomena of the nation. Of course, these have
some positive effect on the people, but
as a Third World, common PeoPle have
to suffer a lot especially the weaker
sections. The gap between haves and
have-nots is widening day bY daY. A
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Church in India
The Indian Church has the second
largest number of Catholics in Asia
(17,111,000) next to the Philippines
(65,063,000). Yet, interestingly, Cath-

olics constitute only 1.7 percent as
against the total population of the
country (1033,000,000).'z Though minority in the country Indian Catholics
are not so small a number by the west-
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ern standards. In other

words, India has the
l5t\ largest Catholic
population in the world.
The other Christian denominations have over
10

million members.

History of

the

Selection of candidates
to priesthood and to
other forms of the
secrated life is one of the
major preoccupations of

the dioceses and the institutes in lndia.

Catholic Church in India
is the history ofthe three
individual Churches or
Rites comprising Syro-Malabar, Latin
and Syro-Malankara. The command
of Jesus Christ, 'oGo into all the world
and preach the gospel to the whole creation" (Mk 16:15) brought St. Thomas
the Apostle, St. Francis Xavier and several other saints and great missionaries
to India. According to very ancient tradition, St. Thomas landed in Kerala, in
South India, in 52 A.D., and founded

the Church there. His followers are
called St. Thomas Christians. They
are also known as Syrian Christians as
they follow the Syrian liturgical tradition till the middle of lTth century.3
Till 1986 they provided almost 70 percent of the vocations despite the fact
that they constitute not more than 2I
percent of the total Catholic population of the country.4 The Latin Church
was officially established in India by
Portuguese missionaries in the l6th
century and presently has within its
fold77 percent of the Catholics. Faced
with a strange liturgy and customs, the
Portuguese missionaries began looking at the St. Thomas Christians with
1U
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suspicion of heresy. Not
before long the missionaries brought the
St. Thomas Christians

under the Latin jurisdiction. This state of affairs lasted froml599 to
1896.5

Predictably, a section of the St. Thomas

Christians

reacted

against the foreign domination by
separating themselves from the SyroMalabar Church in 1653.6 But after
long years ofexodus, in 1932 a group
of them reconciled and embraced their
mother Church under the leadership
of Archbishop Mar Ivanios. This new
group goes under the nomenclature of
Malankara Church,T has around 2 percent of the Catholic population distributed in 6 dioceses. By the establishment of the Syro-Malabar hierarchy
in 1923, the Syro-Malabar Christians
became free from Latin domination. It
goes without saying that all the three
Churches have separate liturgies, customs, administration and disciplines.

Selection of candidates to
priesthood and to other forms of the
Consecrated life is one of the major
preoccupations of the dioceses and
the institutes in India. Serious efforts
have been made in this area during the
last twenty-five years with the result
that there is phenomenal growth in the
work force of the Church. A number
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of regional vocation service centers
are contributing immensely towards
vocation facilitation. A study conducted in 1995 reveals that from 1969 to
1995 the strength of consecrated men
and women increased by around 124
percent.s Today the Indian Church is
spread over 25306 parishes and mission stations in 151 ecclesiastical territories.e Each diocese and religious
congregation has its own vocation facilitation network. Religious vocation
network is more likely to have full
time personnel than the diocesan one,
and adequate funds are made available
to it.
The boom ofvocations inlndiahas

attracted the attention of the Catholic
world. According to the latest available statistics there are 25221 priests,
of whom 11529 are diocesanro and
13798 religious.rr The total number
of religious brothers is 4l8l and the
total strength of women religious is
102,810.12 There are some 470 members in Secular Institutes of both men
and women.r3 The statistics of past ten
years reveal that the average ordination ratp of the diocesan clergy is 415.

The movements of Hindu and ls'
lamic fundamentalist groups are a
matter of concern for the Church,
in terms of religious harmony and
peace in the country.

JULY

New Challenges

Modem challenges can be classified into two groups: Challenges arising from outside the Church and challenges from inside. There have been
countless episodes of attacks, threats
and looting, and even murders against
Christian missionaries in the past few
years. Hindu revivalism, religious fanaticism and communalism have been
on the increase in social and political
life. The Sangh Parivar and its organizational units started showing vested
interests in using religion for personal

and political gains. They are trying
to divide the people of India so that
communal tension and conflicts on
the basis of religion could be used to
capture the political power. Their ideology will create a disastrous effect
on the Church. Hindutva has posed a
great threat to our nation's unity and
integrity. The movements of Hindu
and Islamic fundamentalist groups are
a matter of concern for the Church, in
terms of religious harmony and peace
in the country. The situation is precarious against the background of the minority character of Christianity.

Povefty, illiteracy, exploitation of
women and children, political and economic corruption, terrorism and sexism, etc., with their wide ramification
is posing immense challenges. These
have their own repercussions on the life
and activities of the Church in India.
Communalistic and inter-religious
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tensions too appear in the ordinary

life

of the people. There is violence, lack
of respect for life and exploitation of
the weaker sections. Poverty, corruption, unemployment, etc., reduce the
vast majority of our population to utter

paid jobs. Therefore, a larger number
of the future candidates will be diverted to other professions. Moreover, the
influence of secularism, consumerism,
etc., is evidently a factor that is not
conducive to vocations. Ironically the
modern charismatic movement is also
said to have some negative influence
on vocations.

misery. Women suffer from the dowry
system, sexual bias and from suppressive and exploitive customs and practices. The Church should equip with
The Rite rivalry too is a negative
the message of Christianity, i.e., love
factor
in this regard. We have already
and brotherhood, and initiate concrete
referred to the existence of three difsteps to cultivate the gospel values and
ferent Rites in India. In
that will be the best re1995, on the occasion
sponse she can offler to
the challenges posed by
Church should of the Golden jubilee of
them.
equip with the message the Catholic Bishops'
Conference of India, a
of Christianity, i.e., love
One of the key
scientific evaluation of
and
brotherhood,
and
challenges from inside
the Church was made.
the Church has been the initiate concrete steps to It was found, "today the
division of the Church cultivate the gospel val- unity of the Church is in
great danger due to coninto many denomina- ues...
tions and thus making
flict caused by the Rites
the proclamation of
issue" (87 percent).
the Gospel considerably ineffective. More specifically, "the relationship
As observed earlier, Indian Church is among the three Episcopal Bodies is
blessed with plentiful vocations to the governed by a fear ofsurvival, resultConsecrated life. Quantitatively the ing in unhealthy conflicts and compenumber of vocations is increasing ev- titions" (87 percent).'a There is lack
ery year. Statistics show that even to- of mutual respect, understanding and
day there is scarcely any vocation cri- tolerance among the three Rites. For
sis in India, but this happy trend of upinstance, Mangalapuzha (Kerala), the
ward movement may not last very long largest Institute for clerical formation
(Founded in 1682) in the world, undue to many factors. We see two major
reasons, firstly, Catholic families are der the administration of the Catholic
reduced in size and the secondly, the Bishops' Conference of Kerala, was
rapidly advancing globalization pro- recently bifurcated in the name of the
cess is opening up more and more well
Rites. It was a historical blunder and

The
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this naturally has negative impact on
the Church.

The statement of CRI in 1992,
points to the seriousness of the problem. It states, "Rivalries between Rites
are a scandal to the people of God and
causes us pain, no matter what the his-

To make matters worse, the SYroMalabar Church is in the throes of a
struggle between two schools based
on the manner of liturgical worship.
Reportedly one school is adamant in
following the old traditional Chaldean
liturgy while the other is opposed to
it. Several bishops and formators are
involved actively in the controversy.
Inevitably, this sad state of affairs is
negatively affecting the Church.

torical origins that gave rise to them
are. In this context we strongly disagree with the pastoral practice adopted by some bishops of disallowing the
Consecrated people in the Indian
recruitment of vocations to religious
have made tremendous contriChurch
life, which do not belong to their Rite
butions towards the solution of several
or do not have a foundation community
social issues and probin their diocese or Rite."
lems faced in our sociThis infringes on the bapublic
knows ety. Perhaps they have
sic religious freedom, ln lndia the
which every individual Consecrated people rendered greater service in the social life
has as one's birthright.
more as skilled pastoral
of the people than any
workers than as spiritual
other religious group in
The survey of 1992
persons.
prayerful
or
India. However, CBCI
revealed that around 40
evaluation report indipercent of the vocation
cates the Church has to
recruiters felt restrictions
on recruitment in the name of Rites, improve the life overall in society. For
diocese, etc.15 In this context, the state- many people the Church is no more
ment of the Congregation of Catholic than another social institution of influEducation is relevant, "The fostering
of vocations should be done in generous spirit, not only for each one's
diocese and nation, but also for other
dioceses and other nations, the needs
of the universal Church should be remembered and the action of God who
calls individuals to different tasks, to
the secular priesthood or missionary
work or to the religious institutions."r6
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ence and power.

In India the public

knows
people
more
as
skilled
Consecrated
pastoral workers than as spiritual
or prayerful persons. For some, the
Consecrated life has even become a
career. On the other hand, in other religions Buddhist monks, Jain nuns and
Hindu Sannyasis are known as holy
men and women of God. The identity
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of the Consecrated people should not
be tied to their ministry and their institutions, but to their life. This does
not mean that their ministry has no relevance. Ministry is only one aspect of
evangelization.
Though the caste system has no
place in Christianity, the Indian Church

is affiicted by this evil. Even the hierarchy, the priests and the religious
are not immune to it. Sometimes this
casteism is more prevalent among the
Consecrated people than among the laity. Practices of discrimination on the
basis of caste are quite evident. In the
Indian Church, the laity is situated at
the receiving end of service, which has
led to widespread apathy and passivity. The large sections of the faithful
feel themselves excluded. They feel
that they are not taken seriously and
have no real say in the administration
of the Church. They are becoming increasingly aware that their leadership
is recognized in the society, but not in
the Church.

The clergy and religious, who in
the past often enjoyed a status apart
from and above the laity, exercised an
exclusive leadership. This has directly
or indirectly reduced the active participation of the laity in the life of the
Church. Certain reluctance on the part
of some heads of the hierarchy to share
the responsibility with the laity rests
often on the pretext that the laity is ignorant and incompetent. In the evalu138
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ation report of the CBCI, 95 percent
of the respondents, both Consecrated
people and the laity, said, "the laity
must be actively involved in the decision making process of the dioceses
and parishes. Women are almost ignored in the Church especially in the
area of administration." The two-thirds
of the Church's workforce in India are
women religious, but it is a deplorable
fact that they have very little voice in
the Church today (87 percent).'7

Regarding education and health
services, though Consecrated people
are a powerful force in society, the marginalized sections have not received
the proper attention. The Church has
been catering disproportionately to the
rich and the powerful. In this context,
the CBCI, CRI and the Theological
Association of India have made several statements to the effect that the
Church must make a preferential option for the poor and other weaker sections of society. The Church should
have the courage to make a deliberate
shift from the elite type of schools to
the catering to the poor.

Many of the prestigious educational institutions and big hospitals
cater mainly to the socially, politically
and economically privileged sections
of the society. In other words, these institutions favour the upper castes and
higher classes of society. Elite educational institutions especially English
medium schools and university colleg-
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es are usually criticized on the ground
that they give the best possible educationto the privileged. While evaluating
the health-care service of the Church
the CBCI spoke of the need for reorientation of medical works: "We want
our health services to take the primary
heath care to the masses, particularly
in the rural and urban slums. Catholic
hospitals and dispensaries should
stress the preventive and promotive
aspects of health care."

given in different documents of the
Church. Among the many documents
Potissimum Institutioni (Directives on
Formation in Religious Institutes) is
the latest one, which deals with all the
aspects of initial formation of modern
Consecrated people. The document

was prepared after assessing the present situation and challenges. The fundamental guidelines are the presentation of values, the giving of concrete
orientations, the ensuring that the
person in formation has assimilated
In the present situation of the whatever is required and finally, the
country Consecrated people have to patient work of accompanying the inconcentrate more
dividual in formatheir services to AIDS
tion. The primary
patients, terminal The Church should be more objective of formacancer patients, refu- service-oriented than power- tion of Consecrated
gees, street children, oriented.
people as given in
victims of injustices,
Wta Consecrata is
raped
drug addicts,
"to prepare people
and abandoned women, etc. The other
for the total consecration of himself
ministries like jail ministry youthminor herself to God in the fellowship of
istry, care of orphans, running social Christ, at the service of the Church's
work centers, mobile clinics, promot- Mission."r8 The document says that
ing environmental consciousness, civ- formation should involve the whole
ic responsibility, conducting spiritual person, in every aspect ofhis personrenewal programmes, parish ministry, ality, in behavior and intentions. It
foreign mission, etc., should continue. should provide a harmonious integraThe Church should be more service- tion of human, cultural, spiritual and
oriented than power-oriented.
pastoral preparation.

Understanding of

Formation
gift,

The term formation has a wider and general meaning. It is a total

process, presented in stages whose
inspired by God, and the authorities purpose is fullness and fulfillment.
have a serious obligation to give proper A solid theory of formation must information according to the guidelines dicate the objectives, and identiff the
Vocation to religious life is a
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available resources, and
for apostolate and their
delineate the most ef- Formation is a dynamic ability to adoptthe spirit
fective procedures. The
process, which involves of initiatives. They must
goal of formation is to
be encotuaged gradulead a person to a total discernment, dialogue, ally to develop a critical
judgment on the Gospel
commitment to the per- discussion and decisi
son of Christ and his making.
regarding positive and
redeeming mission acnegative values of their
cording to the Institute's
own culture and the culcharism, spirituality and traditions.
ture in which they will work in the future. By living in the community they
Therefore, the initial formation is have to learn that prayer is the soul of
for the total development of the per- the ministry and the ministry animates
son. It provides spiritual foundations,
and inspires prayer.2o Observing and
conveys the importance of humble re- guiding personal and social behavior
liance on God, fosters a willingness to of the formees is still an important part
have everything disrupted for the sake
of formation.
ofJesus, encourages progress in virtue,
provides opportunity for enhancing
Formation is a dynamic process,
relational abilities, implant specific which involves discernment, dialogue,
skills for services and imparts intel- discussion and decision-making. In
lectual knowledge.re In order to realize the process of formation, "individuthese objectives, the community has als are converted to the Word of God
a vital role to play. Community is the in the depths of their being, and at the
chief place of formation in institutes same time, learn how to discover the
of the Consecrated life and societies signs of God in earthly realities."2r
of apostolic life. Initiation into hard Accomplishing the will of God is
realities of life and joys of community the primary means through which
life can take place only in the commu- Consecrated people move toward
nity itself. Through fraternal life can- union with Jesus, discerning that will
didates learn to accept their positive is intrinsic to the process of formation.
traits as well as their differences and In other words, the formative process
limitations.
implies: values to be transmitted, objectives to be affained, and methods to
During the formation of the candi- be identified and adopted.
dates they must be provided with practical experiences, which will enable
Today initial formation must enthem to test themselves in the context courage growth and development of
of local culture, customs, their skills formees from the inside outward rath140
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er than from the outside inward. Formees
must grow and develop
with their own conviction rather than by any
pressure from outside.
A change of heart, a

change

of

attitude,

Formees must grow and

formation the stress is
given to human formation and Christian formation that are basics
to religious formation.

develop with their own
conviction rather than by
any pressure from out- This
side.

a

change of perspectives
and values are expected. Throughout
our formation programmes the emphasis should be given to the Charism of
the institute, the needs of the Church
and the needs of the changing society.
This concern will help to face the challenges of the changing society.
One of the ways of the renewal of
the congregation very much depends
on the initial formation of the candidates. Perfectae Caritatis says, "The
suitable renewal of religious communities depends very largely on the
training of their members."22 During
this period the stress should be given
to discernment process, faith formation, training for personal responsibility, formation of conscience to live
the demands of evangelical counsels.
Formation promotes integral development of the human person through a
working agreement between formator
and the one being formed who is aware

of his or her self-determination.

In the past more attention was
paid to religious formation; human
and Christian formation were almost
neglected. Today during the initial
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does not mean that

the importance of religious formation is minimized. During the formation we have to help the formees to
get a solid spirituality, sound doctrine
and effective pastoral experience. The
formees must envelop personal values,
appropriate to religious life, they have
to direct their sentiments and emotions
to be self disciplined, they have to acquire a strong sense of responsibility

and grow in personal and communal
prayer and regularity in other spiritual
exercises.
Problems in Initial Formation

Many of our studies and surveys
reveal that the major problems in the
initial formation are unfit candidates,
faulty formation, uncommitted animators, defective models of formation,
bad examples and images given by
superiors and animators. Though almost all the congregations have their
own specially appointed personnel
for recruiting new candidates many
of such personnel do not have proper
training, experience, and skills to do
their job well. This is a serious drawback in the field of recruitment and can
cause increase of dropouts. Many of
the Church documents have emphati-
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cally stressed the importance of assessment of the candidates especially
their right motivation. Motivation is
what is capable of attracting and moving a person based on certain values.
In other words, all the motives and
expectations that urge towards an action. Vocation facilitators, formation
personnel and superiors should rely on
some assessment procedures to find out
the right motivation of the candidates,
not only at the time of admission but
also in every stage of initial formation.
Genuine motivation is founded on essentially supernatural values: the love
of God and the love of the neighbour.
All other motivations are inadequate.
However, purification of motivation is
a life-long process. The lack of proper
motivation creates a lot of problems in
the formation houses.

school and parish background can be
observed very well. Several studies
and surveys have been made in different parts of the world in this regard,
and in India too. A survey conducted
in India in 1992 indicated that we
have a lot of problems in the field of
recruitment: over-consciousness about
one's own Rite, restrictions from the
part of the Church leaders, lack of understanding among various religious
congregations, and different liturgical
traditions.23 It is worth quoting from
Perfiectae Cariatis, "Communities
have their right to spread knowledge
of themselves by way of attracting vocations and to seek out candidates as
well."2a

Surprisingly, there are major superiors and other responsible persons
like vocation promoters and formators
Even though accurate assessment
who do not believe in the need of strict
of the subjective aspects of vocation discernment. Some believe that in the
like motivation, inner urge of the can- future there will be decline in vocadidates, etc., cannot be achieved, the tions in India like in western countries
objective aspects of vocation can be and therefore, recruitment of as many
known with the help of modern sci- candidates as possible is necessary toences like sociology, psychology and day. This sort of mentality will indeed
the like. For instances, a candidate's have repercussions in future whose
adequate intelligence, emotional sta- symptoms are already in evidence.
bility, capacity for effective commu- The meeting of the major superiors at
nication, good interChennai in 2000 made a
personal relationships,
serious observation that
sound physical and Motivation is what is ca- the quality of the relipsychological health, pable of attracting and gious is going down fast
good moral and spiri- moving a person based and that this was due to
tual qualities and above on certain values.
laxity in the selection
all his or her family,
of candidates and faulty
142
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formation of formators. Psychosocial
maturity is essential for a life-long
commitment and successful pastoral
ministry. Factors such as poverty, unemployment, conveniences and comforts in life, long and better educational
facilities, higher status and prestige in
society, tendency to get away from the
hardship of life, etc., can attract candidates to the Consecrated life.
We have a number of well-trained
formators who did their training in
India or abroad. Nevertheless, several
of our formators lack commitment, accountability, credibility and maturity.
By taking part in the community exercises, the formators cancontribute very
much of the success in formation. But,
there are formators who are often professionals, are influenced by their own
self-interest rather than the common
good of the community. They are not
quite sensitive to the overall situation
of the Church in India. Their concepts,
values, standards, and life style are imported from the first world. Therefore,
they have failed to communicate religious values by their life. Do we see
them as "Gurus"? Are they men and
women of prayer, simplicity and hard
work? Several of them do not have
deep relationship with the formees.
Though they are specialized in some
areas they do not succeed to integrate
spirituality and psychology. Some give
too much stress on psychology without
spiritual orientation and others have an
aversion to psychology.
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Many of them are not able to give
personal guidance to the formees. Very
few formation houses have well qualified spiritual directors and counselors.
This is a serious drawback in many
formation houses. An empirical study
was conducted in the major seminaries of Bangalore in 2003. Majority of
the 375 seminarians reveal that their
spiritual animators are not able to help
them in the area of sexuality. Some of
their remarks about their spiritual animators are the following: "I have no
confidence and trust in the spiritual
animator," "He is not able to listen
and understand my problems," 'oHe
is not able to guide me in a constructive way," "His guidance is dos and
don'ts." "He spiritualizes the issue and
('He
is not exgive idealistic solution,"
emplary."25

Most of the formation houses are
the
towns and cities; after the long
in
years of formation many of our religious have to work in the villages.
This creates problems for the future
ministry to adjust with people in their
culture, customs, languages, climatic
conditions, etc. Spiritual life of the
candidates and their social activities

are not well integrated. Spirituality
of the formees tends to become more
mechanical rather than personal stemming from deep God experience. Often
formees'expectations are too high and
sometimes unrealistic and therefore,
cause unhappiness and disharmony in
the formation house. In principle for-
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mees want to reach the poor and needy among the animators and major supethrough their commitment, but in their riors.
practical life it is a failure in many
cases.
Special Interest ofToday

Teamwork is essential for an ef-

fective and successful formation.
Formation team should comprise ma-

jor superiors, formators, vocation promoter and representatives from the
candidates. Since the major superiors
are the final word of formation their
role is very significant. It is their responsibility to create a good formation community. Vocation promoter is
not directly involved in formation but
he/she knows the candidates well and
therefore he/she should be in the team.
Formators would be able to give good
suggestions to the vocation promoters for the future recruiting. The lack
of team spirit is evident in several of
our formation houses and seminaries.
Divisions and elements of groupism
are often found among them due to
Rites, region of origin, language, liturgy, etc.

There are formation houses
that do not have specific and writ-

Formation houses are not for isolating and protecting the formees, but
for helping them. The new style of formation is based on social dimension
of spirituality, which is not separated
from the actual experience of the formees. A social environment is to be
created in the formation houses. It is
the sum total of external, physical, biological, cultural and social conditions
to which the formees consciously or
unconsciously respond. Socially integrated formation consists oftheory and
opportunity to practice it and freedom
for real action. The actual situation has
to be examined, evaluated and adapted
according to the place and situation. A
changed outlook on formation is given
in almost all the documents pertaining to formation since Vatican II. The
Synod of the Bishops also was very
much concerned with the formation of
the future religious in the actual situation.

ten policies and programmes except
some guidelines in

their

Constitutions.

Therefore, formation personnel will

go on their

own
way. Sometimes formees find it difficult
to identifu models
144

One of the most interesting areas
of formation today
is inculturation. The
The new style of formation is term inculturation inbased on social dimension of dicates the dynamic
spirituality, which is not sepa- relationship between
rated from the actual experi- the local Church and
the cultures of its
ence of the formees.
people. It is to insert

JULY

DECEMBER 2OO7

Challenges of Initial Formation

or introduce the message of Christ to
the people in their given culture. In the
context of evangeli zationinculturation
is found more helpful in mission countries like India.26 It has to be applied to

ization, which includes global issues
of all social, political, economic questions in the context of the people. The
emphasis is on the process of change
and transformation of culture.

almost every aspect of formation like
We have to PrePare our candidates
theology, prayer, liturgy, sacred art,
spiritualiry etc. The Synod of Asian to work for justice and human rights'
Bishops discussed much about dif- While we carry on our traditional
ferent aspects of inculturation.z1 Wta involvement in human Promotion
through education, health care, works
Cons e cr at a emphasizes that formation
should involve the whole person and of mercy, new areas are Presenting
the
include the cultural aspect of life. It themselves for evangelization like
points out that the primary mission of promotion of human and legal rights,
of
the religious is making Christ present the struggle against the exploitation
groups,
to the world through personal life wit- women, children and minority
rehabilitation of street children, perness, but to do it effectively religious
life needs to be properly inculturated sons affected bY AIDS, migrants and
political comrPtion.
so thatthrough its prophetic dimension
it becomes the Gospel leaven within a
People all over the country are
culture, puriffing and perfecting it.28
crying out for social justice and strugIn India we have a dual cultural gling and suffering for it too. Through
of world trade people
heritage - a Christian heritage and our unjust pattern
but not united. Demand
own national heritage. Formees must are unified,
forjustice has been ignored, and now
be initiated for accepting these aspects
there is an urgent need for human prowithout cultural clash, but with culturmotion.3r We need courageous misal harmony. When speaking about the
sionaries who can challenge all unjust
religious formation in Asian style, one
and sinful practice found in the sociof the veteran thinkers of incultura- ety by their own action and preaching'
o'for formation
tion, Sr. Vandana holds,
in
Quoting Isaiah 42.2'4 Pope John II
to be effective it has to be rooted in the his address to a group of seminarians
existential situation of each country said that they must be fearless pastors
and culture."2e The Charter of Priestly
in the days ahead; men at once firm
Formation for India, at least thrice very and compassionate.32 This indicates
clearly and specifically refers to the that the formation given to the future
cultural aspect of formation.3o Today missionaries should equip them with
we also often speak about contextualcourage and commitment necessary

JULY

DECEMBER 2OO7

145

SANYAS

A, Journal of Conseoated Life

to be powerful missioruries who will
have the dynamism to enter into the
activities for social transformation.
Our formees have to acquire three basic qualities, namel5 an adequate vision of a just society, a deeper sense
of commitment and certain skills necessary for a successful socio-political
action. In short, our candidates should
equip themselves to meet the demands
of the Gospel message in the present
context.

Many religious Chapters of the
2000 declared option for the poor.
Option for the poor does not mean to

nomic-political reality through their
own perception and feelings. It is difficult to motivate our future religious
to give themselves to the poor if the
whole formation house is not itself
somewhat engaged in their struggle,
besides teaching the young formees,
what apostolic contacts do our formation personnel have? It should be a
matter of honest examination and serious concern.
How can we provide a formation
for our future religious that is effectively turned to the poor of our society? Some of our formation centers
have made a few attempts. We have
the example of several seminaries and

opt for poverty but to opt for the people. It means feeling with the people
as they live a life of rejection, deprivareligious houses of formation showing
tion and even forced silence. It is com- solidarity by their presence with
the
mitting oneself to acting and living in people of the coastal areas of Andhra
a way that respects people especially and Orissa, Latur in Maharashtra
and
those who are not treated with respect
more recently of some part of Gujarat,
and dignity in our society. To make an all affected by natural
calamities.
option is a carefully calculated com- Some of the formees and
missionaries
mitment working for a more just so- were among
those who participated in
ciety, a more human world. The most the
agitation spearheaded by Medha
important thing is to make people
Patkar,Arundhati Roy and others ofthe
aware of their rights and the need of
Narmada Bachao Andolen movement.
liberation from all kinds of oppression
But many formees and formation perand injustices. One of the most diffisonnel are not prepared to accept such
cult tasks of Moses was to convince
ventures. Contact with
his people that th"y
people and their living
could be liberated.
Option for the poor does conditions will give rise
The formees have not mean to opt for pov- to fresh models of forto be given opportu- erty but to opt for the mation programmes and
nities to read and in- people.
mechanisms. Values like
terpret the socio-ecoself-sacrifice, poverty,
146
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detachment, simple life style, etc., will
be made easier if formees are exposed
to peoples' struggle.

The Synod of Bishops in Asia
highly recommended entering into a
profound dialogue with Asian cultures
and other religions heralding a truly
inculturated theology, liturgy and spirituality in order to live and announce
the message of Jesus inAsia. Such dialogue calls for faithfulness to our own
Christian faith and respect for the religious beliefs of others. From our part
the Church expects sincerity, discernment, courage, prudence and patience.
Dialogue means empathic listening,
learning, receiving, giving and sincere
sharing. True dialogue will lead to discovering several common religious
values shared with the followers of
other religions and philosophical traditions, for instance, the centrality of the
will of God in Islam, the practice of
meditation, contemplation, renunciation of one's will and the spirit of nonviolence in Hinduism, detachment and
compassion in Buddhism, filial piety
and humanitarianism in Confucianism,
simplicity and humility in Taoism and
reverence and respect for nature in traditional religions.33

Our missionaries are in the midst
of great religious
traditions like
Hinduism, Islam,
Buddhism,Sikhism,

Jainism, etc. Most of these traditions
have contributed a lot of good things
to our society in the search for the
Divine. In his address at Chennai,
Pope John Paul II said, "The fruit of
dialogue is union between people and
union of people with God." Dialogue
creates a growing sense of fellowship
and friendship with other faiths and
seekers of the Divine. It is a loving
way of evangelizing. It makes possible
to be patient, kind and generous in our
witness to the GoodNews. In dialogue
we respect the freedom of the other
and build up a community based on
love, respect and friendship and above
all, it is a challenge to the partners to
a more genuine spiritual growth.

Inter-religious dialogue is a peaceful recognition and listening to what
others are saying about themselves,
about their faith in God. In that we find
meaning in other faiths because God
does reach out to other people through
ways unknown to us. It is of course an
initiative and a desire to share one's
religious experience with another and
be enriched by the faith of the other.
The Christian missionaries while listening and sharing the religious experience with others do
not sacrifice or hide
ln dialogue we respect the their Christian idenfreedom of the other and tity, but continue to
build up a community based witness and proclaim

on love, respect and frien
ship...
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Briefl y, inter-religious
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dialogue is a meeting of heart and mind
between followers of various religions.
It communicates between followers of
different faiths. Our formees must be
prepared to take initiative for dialogue
when they go to the mission field.

Role ofAnimators

Though the primary responsibility of formation goes to the formees,
formators have a very specific and significant role. They are responsible for

behaviour that are consistent with the
Consecrated life. They have to explore right motivation of the formees,
seeking the consecrated way of life.
Obstacles and inconsistencies must be
regularly pointed out so that the formees can make appropriate adjustment
for continuing to grow in the religious
life. The heart of the formators' ministry is to disclose the beauty of following of Christ and the value of the
charism of the founder by which this is
accomplished. Teaching is only a part
of formation ministry.

guiding and accompanying the formees
as they move toward incorporation into
the Consecrated life within the congreThe modern method of teaching
gation, to model that life for them, and could be andragogy rather than pedato evaluate the formees in their ability gogy. Andragogy is the art and science
and capacity to live
of helping adults
The
heart
formators'
of the
the Consecrated life.
learn in contrast to
pedagogy.
The forThey have to respect ministry
disclose the
the individual dif- beauty of following of Christ mees leam graduferences, challenge
ally with the help
and the value of the charism
inconsistencies, and
of the formators and
of the founder by which this is
lead the formees toformees'own life experiences. Ifthe forward living the life accomplished.
and example of both
mators behavior is
listening,
Jesus and the Founder. These words of a
understanding, trusting,
of Wta Consecrata are worth quoting, sharing, clariffing and encouraging
'Those in charge of formation must nature, it will really create a condition
therefore, be very familiar with the of accepting them and their ideals. And
path of seeking God, so as to be able the response of the formees would be
to accompany others on this journey." experimenting, self-imposing, autonoIt also indicates, o'formation... is a mous, and participating and learning.36
sharing in the work of the Father who In this method of teaching, formees
through the Spirit, fashions the inner are treated as persons and their right of
attitudes of the Son in the hearts of leaming by self-direction is respected.
young men and women."35 Formators Self-directed learning does not mean
have to inculcate correct attitudes and that the formators have nothing to do

is to
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with the formees, rather leaming take missing part and integrating them into
place with the coordination and coop- a whole. If needed the formees could
eration of formators, peer groups, etc. be directed to a psychotherapist as a
useful helper on the journey.

It is worthwhile to quote from the
Optatam Tbtius regarding seminary
formators, "Seminary superiors and
professors should... be chosen from

With regard to the qualities, formators should be endowed with genuine
human qualities, especially approachamong the best and should receive a ability, availability, impartialrty and
careful preparation in sound doctrine, dedicated service. The survey conducted in the Indian major
suitable pastoral exseminaries in 1989
perience and special
training in spiritual- Formators are important revealed that love, understanding, humility,
lty and teaching meththe sociability, availability
who
enable
agents
ods."3? This could be
move from and good example are
applied equally to the formees
formation houses of fragmentation toward the ones most expected
Consecrated people. wholeness and integra' by the formees.3e In
other words, the most
In his usual Sunday tion.
expected qualities are
message John Paul II
human qualities; and
said, "They (formators)
adding to these I would
must therefore, have an
intense spiritual life, bear witness to like to point out three other qualities:
a sincere faith which inspires in their conviction about their own vocation to
whole way of thinking and acting."38If the Consecrated life, high appreciation
they live out their religious life fully, about the charism oftheir Founder and
they can communicate the meaning of proper respect for other Institutes.

to

the beauty of life entirely consecrated
to Christ and confirm young formees
entrusted to their care in the grace of
the vocation.

Formators are important agents
who enable the formees to move from
fragmentation toward wholeness and
integration. Every one inthe formation
house should be a mirror for the other.
The formees gradually move deePer
and deeper into Christ, discovering the
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Conclusion
Initial formation ofthe Consecrated
life is confronted with the problems of
our society and the Church. The current understanding of initial formation
is sociological and pastoral because
they reflect the changing society and
the Church. The major challenge is
based on empirical knowledge of the
structure and function of the Church.
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For any change

pruof power and authordent experimentation The role of a religious is ity. Initial formation
and adaptation to local
aims at the spiritual
needs should be kept to be a servant and not to depth and growth of
in mind. Formation boss over the people and the person and his
houses are not board- to hold positions of power or her capabilities to
ing houses or boarding and authority.
transmit the same to
schools. There must be
the people. The animaa family atmosphere of
tors' major task is to
trust, friendship, respect and warmth. present Jesus as the attractive model
Therefore, formation houses and the to whom they would want to commit,
means available should create favor- not to their attractive ministry. At the
able environment for formation. We same time the formees have to get the
are heavily influenced by environ- awareness that they have to live in a
ment: by cultures, social and natural multi-faith society while deepening
surroundings. However, prayer and their understanding and appreciation
fervour should generate the religious of their own faith.
spirit.
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DYNAMICS OF AN INTECI?ATED
FORMATION MODEL
Sr. lVlarie Eugene

D'Almeida, AC

The term 'Integrated Formation'
is most commonly used in the recent
years and is very often the most desired in formation circles. I wish to

the past 2 decades, till the present day,
I can state with better confidence and
also with the experienced formators'
objective evaluation of the same, that

propose and discuss about one tYPe
of integrated formation which has
been not only in practice in quite a
few Religious congregations but also
the theory and practice is scientifically
tested for its effectiveness on an upto-date basis in different parts of the
world. Being one of those trained in
this skill and who undertook an empirical research on the effectiveness
of such an integrated formation model,
recognized as a new paradigm (sPecially applied to the stages of 'Initial
Formation') and having practised it for

Integrated Formation is a journeY
that encompasses both the spiritual
and the psychological dimensions of
the human person leading her/him
to transcend oneself and consistently strive towards a passionate love
and zeal for the Lord.
Gleaning through the recent Past
and very specially the post Vatican
years, the Church has faced a problem
present in Consecrated life: that of a
limited internalization of objective
Gospel and vocational values related
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'lnitial Formation: Psychological and Spiritual Factors Relevant to Vocational Growth'from the
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two decades. Besides being a visiting Prolessor in most of the Formation and Spirituality Centres
at the National and lnternational level, she has contributed several scholarly articles to different
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to an inadequate human, spiritual and
ministerial identity in a substantial
number of vocationers.r Research
related to this problem indicates that
ineffective, obsolete or unintegrated
progftrmmes of initial formation, built
on an inadequate anthropological view
of the person, may be one underlying factor, in the variety of problems
which later emerge in the priestly and
religious life.

The priestly or religious vocation is an invitation or call from God,
which lays a claim on the whole existence of the person called. As such
the vocation includes a new and special obligation, which is not included
in the call of baptism.2 The Church
wishes to prepare 'spiritual leaders'
fully commiued to the 'important-initself rather than to the 'importantfor-me' of the individual. When we
speak of the human formation of our
seminarians and religious, we are not
just teaching them information about
their humanity and sexuality. Most
importantly through integrated formation we are to lead them in the very
human and truly spiritual journey into
a journey of deep love of the Lord and
fellow human beings, along with values of daily gratitude, genuine joy and
deep faith - which gives a deep sense
of self-awareness.

The process of

Integrated
Formation begins with the screening
of candidates to the priestly or reli-
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gious life by means of depth-interviewing and a set of objective clinical and
psychometric tests (TAT, Rorschach,
MMPI, Rotter, Raven and WAIS), so
as to assess conscious and unconscious strengths and limitations, and
reach some indication of the person's
capacity to grow humanly and to internalize vocational values. It gives some
indication of the person's readiness for
entrance into the seminary or religious
institute, of the capacity to use work
experience effectively, of the ability to
profit from future education, spiritual
direction and/or vocational growth
sessions. The screening process usually provides the person with feedback,
in order to help himlher discern, and to
highlight immature areas of personality dynamics that may need to be focused on during the formation period.

The process of

Integrated
Formation, on the one hand, provides
for individual, personal help to grow in
vocation.' Voc ational Growth Se s s ions'
are a method of individual guidance of
a psycho-spiritual nature. These oneto-one weekly or bi-weekly sessions
are intended to be a formative means
towards in-depth self-knowledge and
integration. The goal of Vocational
Growth Sessions, on the other hand is
to help the person internalize self-transcendent values of Christ and grow in
the natural values pertaining to hisArer
personality and interpersonal relationships. In this way the young seminarian or religious is helped towards
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gradual integration and increased effectiveness in his or her ministry.
Vocational Growth Sessions take
explicit account of the objective, revealed values of Christ, something,
which may never happen in insight
oriented the rapy . In Vocational Growth
sessions, a basic task is the unsettling

of the vocationer's

immature motivations with respect to his/her value
system. These immature motivations
usually centred on need-gratification
at a subconscious level are gradually
brought to the level of consciousness.
Then the person is helped to re-integrate needs not only with natural values, butalso inthe lightofthe demands
of the values revealed by Jesus Christ.
In this way it is hoped that the person
learns to intemalize the values he or
she proclaims.3 Thus the Vocational
growth sessions foster the growth of
vocationers in their capacity to internalize the values of Christ, rather than
merely solving problems of overt or

values

in their lives. An integrated

formation looks to the whole person
who is involved in vocation. A life of
prayer and maturity at the human
level is taken together. It challenges
the person to be ready to respond to
the action of divine grace. While the
grace of vocation is a free and gratuitous gift from God, he/she allows this
grace to build on nature. An integrated formation must enable the vocationer to change oneself continually
according to his/her capacity leading towards an increasing internalization of the self-transcendent values of Christ and so also towards a
growing apostolic effectiveness. This
entails a follow up or accompanying
of the vocationer during the Initial and
On-going formation.a

In brief, Integrated Formation
aims at enabling the person to free
oneself internally through self-transcendence leading to theocentric love
and it takes the concepts of anthropology of Christian vocation and applies
covert psychopathology.
it to a formation setting. This implies
By adopting such a method of that the formee will strive not to live
Integrated Formation it presupposes by ego-centric personalism ofthe self,
that our Formation houses are to be nor by a merely social-philanthropic
truly houses of Christian formation. personalism, (especially during the
Our formees need to inculcate Gospel mission exposure period) but bY an
altruistic personalism centred on the
values and fum away from 'the ways
of the world' leading to a conversion 'Divine Other'and the 'human other',
of ways which include a deliberate re- that is, by a Christian personalism. As
jection of consumerism, materialism a side effect ofthis, the freedom for
and a culture ofregression and death. theocentric self-transcendence in
love, the person will find one's true
They are to be helped to take on Gospel
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realization. This is what is meant by
St. Paul (Eph, 4,13) "reaching mature
personhood, to the measure of the stature of the fullness of Christ."

How does one go about this process? Having done such a labour of
love for more than two decades with
my own congregation and also with
persons of other religious Institutes
(male and female) at other capacities,
I as a formator have learnt to be a person of transformation, not without the
daily struggle. I have leamt to increase
my love for Jesus and the formees too
have taught me through their struggle.
Some of them when going through
their personal sessions, sometimes
recall very humbling experiences and
still they have come to the realization
that God has loved them and He continues to cherish them and the congregation cares about them all through
their on-going growth. This is one of
the fundamental praxis to be learnt
and practised at all levels of formation, both at the Initial and On-going
formation.
The process and the work done
towards inner freedom and self-

transcendence is quite stunning.
However, the transformation brought
about through human formation does

not automatically lead one to spiritual
transformation. Human formation is
not an end in itself because it simultaneously opens up to what is authentically spiritual, the infinite Divine and
156
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thus the vocationer desires to transcend the limitations of frail humanity. This is the secret and ultimate goal
of any holistic and integrated formation. What is spiritual must be rooted
in one's personality and personal life.

The spiritual and the human are so
intertwined in the human person that
they are inseparable.

In delineating the psycho-spiritual
and intra-psychic dynamics entailed in
Integrated formation, I wish to venture
from the empirical as well as existential experience of mine in this field of
formation which is further confirmed
by the experiences of many a colleague implementing these strategies
in a more or less systematic manner
depending on the nature and paradigm
of formation implemented in their respective congregations or due to lack
of trained personnel. From the outset,
in an integrated holistic approach, the
presupposition of a Vocation is that
it is a call to holiness and it is a pure
gift and comes as a complete surprise
to sinners who are truly unworthy
of it. As such, it involves both God
who initiates and the person who
responds to it being open to the fullness of one's reality. It must be borne
in mind that a vocationer is not someone who aspires to become an ardent
social worker, although'mission' is an
integral part of consecration. "The upto-date renewal of institutes depends
very much on the sound training of its
members."s The humanistic psycholo-
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riage, the fear of insegies especially those
presented by Carl EVery hUman pefsgn, like ldty, the prospect of
Rogers and Abraham the Snail, Caffies One,S being educated. With

XT'Xl';!ii,'}j,"il"li: norr.n.rirv
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due to the rebellious self-centeredness

tudes through prayer, sacramental life,

fostered by the self-fulfillment humanistic psychology with its cult of selfworship. Hence, the fact remains that
a kenotic, theocentric self-transcendence alone can make consecrated living meaningful. The following dimensions need to be taken care of in implementing such a model of Formation.

love for the poor and needy. Being
part of such a Christian family the
vocationer will naturally be disposed
to acquire certain vocational attitudes

iiffli:X,'l'Lff;'l'

had a very negative on one'S back wherever whether the core members are 'other centred'
influence on authentic Ong gOgS.
and have a Christian
spiritual renewal. In
outlook on life. A canfact Dr. Coulson, one
good
from
a
Christian family
didate
later
Carl
Rogers
associates
of
of the
acknowledged that some of the break- that has a lively faith will naturally
ups in religious congregations was express in one's behaviour certain atti-

such as service, sacrifice, generosity,
moral uprightness (transparency) and
a sense of mission.

Family Background
Motivation
Nowadays more than ever many
vocationers aspire to take on religious
life and they have various motivations.
It is always good to check whether
they are sound and from the time of
aspirancy or candidafure a vocationer must be helped to identifr certain
lesser motivations and deal with them
in a realistic manner. A competent
formator will delicately facilitate this
process of objectifuing the motivations to enter priestly or religious life,
i.e. to ascertain whether it serves only
a utilitarian motive, or ego-defensive
one: such as running away from mar-
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Every human person, like the snail,
carries one's house/family background
on one's back wherever one goes. The
family background of a vocationer
should have a certain religious, moral and economic (fulfillment of basic
needs) well-being. They should have
at least some healthy interpersonal relationship among the members. The
parents need to have a certain emotional balance complemented by a spirit of
loving forgiveness, good neighbourly
relationships, concem for the poor and
the suffering people. They should be
found actively practising Christian
values, with some physical and men-
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tal health, which enables them to work
hard, being responsible and hospitable.
Very often the vocationers project a lot
of their fears, which they had.towards
their parents/elders directly on to their
formators and later on to their peers
and other community members. This
could be handled at the early stages of

initial

formation.

Intellectual and Emotional
(IQ & EQ)

This would mean the

person
strives to have a cheerful disposition,
a positive self-image and control over
one's own impulses. One of the most
important concerns would be that one
has ability to cope with stress and anxiety, which is a daily norm in our fast
growing world. As human relations

Maturity are regressing into

The future priest/religious at

initial stages of

Emotional Maturify

aspi-

the

'individualism'
with such strong 'narcissistic attitudes'
one needs to be nurtured in sensitivity
to others needs and feelings. Another

most

rancy must be found

desired

with an ur"rug" iJ A formator must enable the for' Hil:H
higher level of in- mees to have openness to cor- tered is the capacity
telligence showing rections, which is a vulnerable to tolerate frustraabilitv to grasp and
youth today.
tion. A lack of this
attitude amongel-------r
think independently.
attrtude can De atThis could be graduto the adallydevelopedintoabilitytoarticulato -.^-^^-, -^+^ ^c^--,oto"to
vanced rate of suicides among young
and imbibe new knowledge, capacity

;T:"tr|

adolescents' which we are stunned by'
to take objective decisions, possessing
A formator must enable the formees to
a lot or pracucat, common sense anor
soundmemory.withthehelpoffurther have openness to corrections, which
youth
opportunities it should lead the person is a vulnerable attitude among
foi logical and coherent thinking, cre- today. In this 'push-button' and 'imative and sound general knowledge so mediate gratification' modem culture,
that one can imbibe sound knowledge a spirit of endurance and the ability to
about one's ideals and goals of reli- delay gratification is a'must'with daigious/priestly life without too much ly self-transcendences which the Lord
frustration. It is imperative that in the has laid as pre-conditions to be His
midst of a fast advancing world that is followers (self-denial and openness
bombarded by all types of communi- to carry one's cross). Hence a spirit
cations media, the formee should have of endurance and a healthy sense of
certain emotional maturity and must good humour is an urgent need to be
be guided to make mature choices. imbibed at the initial formation level.
158
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Interpersonal relationships
Life lived in a community is one of
the essential elements of religious life
which was modeled by Jesus Himself.
Ability to live in a community with
members who hail from all types of
culture and backgrounds requires that

his formative years. The formator will
have to encourage a warm and friendly
attitude and invite the formees to mix
freely with others with an adult maturity.

Physical and Mental Health

Being able to enjoy good physical and mental health is one of the
sis the potential to trust others. A'need
to love and be loved' being a basic absolute requirements, which would
human need, formation environment invite active and vibrant members to
must nurture mature and loving inter- living and working together and sharing the benefits of their potentialities
actions between formator and formee
and after the example of Christ Jesus in a challenging mission orientation.
himself. With so much of insecurity, This would entail in making the daily
schedule reasonably flexible with a
woundedness around us, exploitation
clear infrastructures for building
few
and sex-abuse, the need to respect othhealthy and balanced human persons.
ers, to be able to give and take, being
One needs to encourage generous iniat home with men and women and be
able to communicate would require tiative, ability to relax and recreate and
great capacity and inner potential to have a positive outlook on daily and
adjust to different cultures and situ- future life with healthy hobbies and
ations. This would also require from extra-curricular activities, making a
the formee to have healthy friendships lot of provision for failures, accepting
and to be able to discem in living in criticism and growing up experiences.
fraternal love and not be drawn by This would prevent accepting those
mere infatuation or external compli- with general moody and depressed
mentarity of behaviour. The ability to dispositions. Those grown with suspicious and distrustforego marriage while
ful behaviour patterns
having a healthy outin
live
a
commu- and aggressive and
to
Ability
look on marriage, to
work in a team by co- nity with members who hail anti-social reactions,
operating and being at from alltypes of culture and highly resistant to maease with persons of backgrounds requires that ture growth, will have
other sex are some of a person has more than an very liule scope to perthe basic attitudes a average basis the potential severe. Nowadays it is
prudent that one does
vocationer should try
others.
to
trust
not accept those with a
to achieve during her/
a person has more than an average ba-
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history of mental breakdown in the immediate family, where there have been
suicidal attempts and antisocial personality make up: with a tendency for
cheating, lying, manipulation, stealing
and even homosexual behaviour.

gift of the Holy Spirit (Terminal values of a vocation). He or she may wish

to work towards this end by virtuous
acts of love, by the evangelical counsels, by acts of certain discipline and
prayer (instrumental values).

The following are the anthropological and developmental truths on
which an integrated formation pro-

Values are central to the ideal self
of a vocationer. One of the first tasks
of formation is to objectifu values.
gramme is to be grounded.
This can be done only by confronting
one's own system of values. The vocaAnthropolory of Christian Vocation tioner needs to clarifu her/his values.
She/tre must be introGod calls us "to
duced to natural valthe transcendence
One of the first tasks of for- ues/ basic needs such
love according to the mation iS tO ObjeCtify valueS. as: daily use of water,
commandment to love
food, clothing, shelter,
ThiS Can be dOne Only

of

f,:#;;:

fJil;::l

by
one's o*n''l,'f#"J]:ffii;,r11!
..,:t':illg
tem 0I Values'

stand the basic structures in the personality
with which the person struggles in
effort to love as Jesus loved?

values and the Ideal

the

Self
ofthe
and

The psychological structures
person is made up of the ideal self

formee to make sufficient good use of these
natural values in moderation and freely
choose to renounce some out of love
for the Lord and in solidarity with the
poor and the deprived. A human being
lives by ideals and values. "Human
existence is not authentic unless it is
lived in terms of self-transcendence."T

the actual self. The Ideal self is that
which the person is striving to become Secondly, there are values which
and what has not yet been reached: i.e., entail human freedom and yet infrato become a close follower of Christ. moral such as economic values which
are useful and are used for success
The person in formation may have and prosperity. One has to be helped
entered with a wish to grow in the to use them with a spirit of transcenknowledge of Christ and Him cruci- dence and meaningful freedom. If
fied to be more fully identified with a formee is unhappy because of the
Him in the love of the Father by the ordinariness of the things available
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for personal use,

he/
she should be helped
freely to choose such
a value as part of her

preferential love for
the Lord. he/she now
leams to move from
a subjective choice to
an objective choice.
Furthermore, making

guages etc. However,
these natural values
which
that
choosing
happy
must be carefully chobrings he/him happiness sen and cherished if
consisa.r: to
to be consrs'
they are
or immediate gratificatiop they
deeper moral
and forgets one's immedi- ::11:Y
and religious values.
ate goal.

The formee very often

is

,",x:tH:"i':#Tl

an objective social choice, the formee

is moved towards values such as affiliation, nurturance, domination and
counteraction rather than functioning
merely at an aggressive, inferiority
or need-love level. Under the pretext
of experiencing the love of the Lord
and divine spouse, one regresses unconsciously on the basis of one's inner
drives and conflicts, leaving the person inwardly not free to choose what
is self-transcendent and other-centered. The formee very often is haPPY
choosing that which brings her/him
happiness or immediate gratification
and forgets one's immediate goal. In
a formative environment they would
need good role models who live with
a spirit ofjoy and contentment having
the basics and simple things.
What then is the task of formation
as regards values? Since natural values engage the person in certain areas
of her or his life, some natural values
must be developed in order to make the
formee effective in the social world as
he/she attempts to evangelize: such as
training in aesthetic arts, culture, lan-
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several characteristics of values need
to be considered in the formation process. Values may be considered as
subjective and objective. Objective
values are those aspects of a person or
of things, the intrinsic importance of
which is the object of human response.

Subjective values are the norms of
conduct, more or less internalized, by
which the person, through his or her
own judgments and actions, responds
to the intrinsic importance of persons
and things. The process of formation
is the attempt to assist the vocationer
to recognize objective values and to
move towards internalizing them by
responding to their intrinsic importance. Hence one of the tasks of formation is to objectifu values as far as
possible.

The vocationer first needs

to
clariff his or her hierarchy of values
in order to objectify them. There are
two kinds of self-transcendent values:
moral values and religious values. A
moral value springs from free will and
a religious value is sacred and divine.
In the process of formation, the forma-
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tor should enable the
the human intrapsyvocationer to examine A religious member may in- chic processes, which
the authenticity of his sist on doing the good work are unknown to the
or her values. The for- one is familiar
with rather person such as a tenmator will have to asthan accept the challenge of dency for compliance,
sist the person being
identification without
formed to move from accepting in faith a distant internalization of the
utilitarian and defen- and more difficult assign- values and the capacsively proclaimed ment.
ity for internalizavalues to greater selftion, are embedded
transcendence, exwithin the person's
pressed through the knowledge and attitudes or behaviour.s Concretely
value-expressive functions. A reli- speaking, considering a formation setgious member may insist on doing the ting a formee may accept the attitudes
good work one is familiar with rather and ideals of a particular congregation
than accept the challenge ofaccepting
because it enhances one's self esteem,
in faith a distant and more difficult as- while the internal image he/she mainsignment. Very often the proclaimed tains in one's relationships with others
values of an entrant tend to remain at a
is merely through compliance. While
mere theoretical level and this will be
in the Novitiate a formee obeys just to
seen when one begins to function as
get to the next stage and without really
a social worker doing what one likes, wanting to surrender one's will freely.
with lots of funds to manipulate with Another may aspire to gain a 'religious
and actually not being able to function
identity' before others, without really
in an integrated community set up and internalizing the religious values. A
serving one's own subjective good.
formator who is ignorant about such
human dynamics would learn later on
Processes of Attitude Change
that the formee really had not the right
disposition and only a superficial acIs everybody who enters religious
ceptance of the vows.e
life able to make his or her own and
live deeply the values one proclaims?
The intemalization of a value reIs this living out of the values founded
vealed or lived by Christ occurs, when
on the solid rock of consistent self or a person is more disposed and free
on the sand of insecurity, which could to accept this value, which leads to
eventually mean that these same val- theocenric self-transcendence, to be
ues can be easily displaced, neutral- changed by this value, and to do this
ized or abandoned? The answer given for the intrinsic importance of the valby human behaviour specialists is that
ue rather than for whatever subjective
162
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importance it may have for the person.
The task of formation is to assist the
person to discern the underlying reason why he/she entered religious life,
and why he/she adopted the attitudes
and values of both the Institution and
the Gospel. In this way it is hoped that
the person will gradually learn to intemalize objective values. This process in formation is difficult because
motivations often are unconscious.
That is why it is very helpful whenthe
Formator is trained in the skills necessary to enable the freeing of this subconscious material. This discernment
is seen as indispensable, since only
internalized values will nourish the
vocationer in moments of desert experience, darkness, uncertainty, loneliness, hurt and confusion which are as
inevitable in the Consecrated life as in
any other.

he/she actually is, and it consists of
two substructures: the Manifest self
(M,S) or Present Behaviour (PB), and
the Latent self (LS). The Manifest
Self refers to the Present Behaviour or
manifest self-concepts of the person,
i.e., what the person thinks he/she usually does or is and this is manifested
through three components such as: affective, cognitive and conative. The
manifest self is conscious and the
Latent self refers to those personality characteristics, which may not
be known consciously to the person.
Hence it is important to note that the
human person operates simultaneously on different levels of consciousness.
The conscious level represents the
person's normal field of awareness of
self and what is actually present. It includes whatever is available to the person's perception and cognition, and in
the awareness acts of seeing, hearing,
imaging and having insights.

So far the focus has been on the
Ideal Self of the human person which
The subconscious, on the other
is oriented towards becoming - and yet
hand,
includes the entire field of psythis more conscious aspect is not the
only source of motivation. It is neces- chic process not present to the actual
awareness of the persary to look at what ts

#ffl'T ]'J:;' j;f

to

rn.

task or rormation is
,.""*,:]HJ[:lffitH
person
to
discern
the
assist
generally contains psymonly recognized as
the "self as transcend- the Undeflying feaSOn Why chosocialneeds,which
ed."lo
he/she entered religious life, are inherent in every
and why he/she adopted hum.a1 being' These
The Actual Self
needs/innate tendenthe attitudes and values
,
The actual self re- both the lnstitution and the :'""t'#T:TJ'i::'#:

of

fers to the person

as

Gospel.
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tial to help the person achieve one's
goal in life or left to themselves to
hinder one's realization of goal in life.
Awareness of these, acceptance of their
inherent nature being helpful or not so

helpful in a vocational environment,
have revealed that tendencies such
as: low self worth, aggression, avoidance of criticism and failure, a need to
show
avoid physical harm, need

ofl

for sexual gratification and a

yearn-

ing for love have been proved to be
inconsistent in their dynamic process
of enabling a person
in a Vocational en- lt iS an ObV;OUS

17ff): i.e., consciously there is the desire to be other-centred, to go beyond
oneself in theo-centric love; but there
is at the same time an unconscious desire to gratify oneself, to fulfill one's
own needs (ego-centrism).

Nowadays we come across a
substantial number of religious consciously desiring to serve God while
doing their studies or being in a difficult mission begin to get involved in
affective or clandestine relationships
that bring a lot of indirect sexual gratificafaCt that the

n [:'i".'J.T:lll#*l
PT:i
"*?l
'9*'n
".\AH:
scious needs
such as: te.nslOn,. seeking to recon- and being at the uncon-

::Tffi"JJ

achievement, af6li-

Cile tWO ineCOnCilable

gOalS: scious level, the voca-

ation, counteraction, self-transcendent goal VS
domination, knowl- Self-gfatifiCatiOn.

and
Order/organization
edge, nurturance

the end of one's aca-

have been proved to be helpful in living one's vocation in life.

Dissonant or vocationally inconsistent needs often influence the person in ways, which are quite incompatible with theocentric self-transcendent
values. This incompatibility between
consciously proclaimed values (love
of God and love of neighbour) and
subconscious needs within the person
(aggression, avoidance of criticism &
failure, self-love and sexual gratifica-

tion etc.) give rise to

subconscious

inconsistencies, where the person is
pulled in opposing directions (Gal 5:
164
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tioner suddenly shocks
everyone by opting out
of the congregation at

demic career or in the midst of a selffulfilling or frustrating mission. It is
an obvious fact that the person cannot
remain in tension, seeking to reconcile
two irreconcilable goals: self-transcendent goal vs self-gratification. Such
a person will find periods of silence
and solitude unbearable, and will tend
to seek out unhealthy compensations.
Such unconscious manipulations will
naturally lead to stagnation in spiritual growth and will impair the capacity to love at a theocentric level with
the inability to respond objectively in
obedient surrender to the will of God.
Hence, such vocational inconsisten-
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cies and their negative

The goal of the formator is

from the

encumber-

ance of unconscious
influence on living the
Christian vocation, are to assist the novice/voca- needs and defenses
notoriously resistant tiOner tO grOw in theOCentriC with the help offered
by the formator in
to
self-transcendent values.

change'

gaining self-awarene ss,

There are

two
self-acceptance, selfprincipal reasons for this. First, these integration, these dynamics by the use
inconsistencies involve tension be- of appropriate coping mechanisms
tween values (which are conscious) (such as self-transcendence, sublimaand needs (which are subconscious); tion, suppression, self-sacrifice, daily
so the person is unable to identify the
conscious self-denial, a good sense of
source of the tension and according- humour), then he/she will begin to exly cannot deal with it constructively. perience the intense joy that is given
Secondly, inconsistencies are but- to the one who loves without measure,
tressed by unconscious defenses such
who enters into the redemptive crucias functions of compensation, denial, fixion in order to rise with Christ for
rationalization, displacement, iden- the sake of His kingdom.
tification, projection, repression and
Major Obstacles to Growth
regression, which will merely try to
protect the person against any human
Furthermore, an integrated formadanger or tension arising from needs.
"The vocationer is thus caught in a vi- tion dynamic process will enable the
cious circle of fruitlessly attempting vocationer to identiff one's human
to reach unrealistic goals, of trying to appetites at the psychophysiological
reconcile the two irreconcilable poles level by identiffing the internal and
of theocentric self-transcendent values extemal dispositions ofthe person and
and self-oriented needs."rr In this way, order them according to one's vocathe internalization of proclaimed vo- tional goal. For a simple example, a
person may have a strong desire for
cational values becomes impossible.
chocolate, but then realize that it is
The goal of the formator is to as- Lent and that he/she has decided to
sist the novice/vocationer to grow in forego chocolate as part of the discitheocentric self-transcendent values. pline of sell for conversion to a deepThis can be done only if the formator er theocentric self-transcending love,
is aware of his /her own inconsisten- by concentrating on the 'other'rather
cies and is able to deal with them ef- than on self-gratification. Or a person
fectively and in a progressive manner. may have a strong desire to sleep, but
When the vocationer is gradually freed
may choose instead to spend an extra
JULY . DECEMBER
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hour in prayer. The person feels a tension between the desire to give way to
self-gratification and the athaction of
transcending this level of gratification
for the sake of the God whom he/she
loves. If this tension is conscious then
the person experiences the tension of
renunciation. This tension of renunciation may continue to be felt even after
the value has been chosen, but it does
not undermine the choice, which has

may come to know non-material realities such as goodness, love, justice
and beauty. These realities go beyond
space and time, transcending the limits of immediate facts and material
processes. In this transcendence one is
able to live the rational dimension of
life, which is essential to the Christian
vocation.
Since these three levels of psychic

been made.

life are inextricably mingled in every
act and may initiate a search for grati-

The second level of human/psychic life involves the innate tendency
to form relationships with other persons. As social human beings we evaluate objects or persons as agreeable
or satisfuing for reasons other than a
physiological good. Such evaluation
may in turn lead to feelings towards
that object or person, such as love, hatred, aggression, tenderness, inferiority or superiority, desire to establish
friendship or to keep distance. In fact
our 21 human needs (innate tendencies) are in the relational sphere of hu-

fication or fulfillment of needs, at any
given time, the task of the formator
is to assist those in formation to integrate these three levels in the pursuit
of goals of a progressively more human and more self-transcendent nature,
which may dispose them to enter more
freely into theocentric self-transcendence, in cooperation with the grace
which is always freely offered.

man action.

The third level of human/psychic

life is most characteristic of the human person. The human person has
the capacity to understand the nature
of things, to abstract from the data of
sense and to have ideas. The human
person can reason. At this level, the
person may abstract from individual
phenomena and arrive at general principles and concepts. In this way one
166
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It has been pointed out that a major
source of difficulty in living out one's
ideals is the presence ofsubconscious
inconsistencies between one's ideal
self and one's actual self. Emotions
play a very distinct and powerful role
in the motivational system particularly
inclining the person to seek the 'important-for-me' rather than'the important-in-itself'. If one remains only at
the level of emotional desires or attitudes, there is the danger that emotions will hinder the person's freedom
to transcend the 'pull' of the importantfor-me. The task of the formator in this
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Dynamics of an Integrated Formation Model

only by skilled integrated formators
nize one's tendency to evaluate situa- dealing with individuals and not with
tions and persons according to his/trer large groups. This kind of formation
own emotional dispositions, which may easily frustrate the expectations
of a community, as they expect formaleads him/trer to a very subjective
respect is to assist the formee to recog-

evaluation of vocation, of the Church,
of other people, and even of oneself.
The formator needs to help the vocationer develop habits of rational appraisal, using the higher gifts of mind
and reason to reflect on emotional appraisal in the light of one's call to theocentric self-transcendent goals which
are the basis of the call to religious life.
Hence the formator needs to be skilled
in discemment, able to observe if the
vocationer can reflect on and pursue
goals beyond one's immediate gratification and encourage the person to
desire the 'true good.'

tion to produce large number of young
people ready to launch out efficiently
into missionary activity, whereas a dynamic integrated formation model can
form a smaller number and is not yet
perfect. However, each one grows at
hislher own pace, and some may need
continuing help, even after the vows,
in order to work through the growing
process while facilitating an integrated
human, spiritual and ministerial identity, as recommended by the Church.r3

Endnotes:
l. Luigi M. Rulla, S.J., Sr. Joyce Ridick,S.
S.C., Franco Imoda, 5.J., Entering and

It is clear from the realities reflected so far that there is a complexity of
elements to be dealt with in the human
nature if change and grourth are to be
enabled during the formation process,
particularly where theocentric selftranscendent vocational goals are to
be internalized.lt is also obvious that
growth in formation involves a process
of development in many ateas.r3

Integrated Formation: Concluding
Remarks
One of the main limitations of this
Integrated Formation method is that
besides being a long-term and very
delicate process, it can be facilitated
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ll.

L. M. Rulla et al, Entering and Leaving
Vocation, Rome: Gregorian University
press, 1976, Cf., Ch. 5.

12. Due to the brevity desired in this exposition, the dynamic process of this Integrated Formation has been presented here
in its abridged form. An entire section on

vocational'consistencies' and'inconsistencies has been deleted so as to present
the bare essentials for the convenience of
all types of readers.
13. Presbyterorum Ordinis, 2&3; Lumen Gen-

tium,28.

Formation is a path of gradual identification with the attitude of Christ towards the Father,
lf this is the purpose of the consecrated life, the manner of preparing for it should include
and express the character of wholeness. Formation should involve the whole person, in
every aspect of the personality, in behaviour and intentions. Precisely because it aims at the
transformation of the whole person, it is clear that the commitment to formation never ends.
lndeed, at every stage of life, consecrated persons must be offered opportunities to grow in
their commitment to the charism and mission of their lnstitute. For formation to be complete,
it must include every aspect of Christian life. lt must therefore provide a human, cultural,
spiritual and pastoral preparation which pays special attention to the harmonious integration
of all its various aspects. Sufficient time should be reserved for initial formation, understood
as a process of development which passes through every stage of personal maturity

-

from

the psychological and spiritual to the theological and pastoral. ln the case of those studying
for the priesthood, this initial formation coincides with and fits well into a specific course of
studies, as part of a broader formation programme.

Vita Consecrata, 65

't68
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MYSTICISM FOR PROPHEilC MISSION
(in formation from Indian Perspective)

Fr. Thomas D'Sa

Introduction

will be like an electric
bulb without electricity. Such prophets will speak their own word and not
the Word of God. Naturally there will
not be the required weight and depth.
They will build their own kingdoms
instead of building the Kingdom of
God. When they are confronted with
opposition, they tend to react maliciously or withdraw. There is no inout mysticism

The concept of Christian discipleship nurtures a prophetic nuance in
our Church membership because it
implies simultaneously a profound
personal intimacy with Jesus ("to be
with Jesus") and Kingdom mission
("to be sent out"). Christian identity
in terms of discipleship indeed calls
for a prophetic Christian existence
after the pattern of Jesus' praxis. The
Christian existence is therefore to be
couched in Jesus' prophetic discipleship. Mysticism and prophetism complement each other. Without being a
mystic one cannot aim at becoming a
prophetic disciple. Prophetism with-

ner energy to carefront opposition and
rejection. Since they follow their own
will and not the Will of God, they will
tend to be all alone. They can hardly
be called prophets in the strict sense of
the word (pro-pheni : to speak on behalf...), when they speak on their own
behalf. Hence, the world of authentic

Fr. Thomas D'Sa, a diocesan priest, belongs to the diocese of Lucknow. He obtained his doctorate in Biblical Theology, Rome. He has written articles to Vidyajyoti and Bible Bhashyam. He
edited 800 page book on "Church in lndia in the Emerging Third Millennium." At present, he is
the director of the National Biblical, Catechetical and Liturgical Centre (NBCLC) and the editor of
the journal 'Word & Worship."
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action must flow from the inner world
of contemplation: prophetism through
mysticism.

In this paper, I reflect on the "factors inside" (mysticism) that affect our
formation, so that they can take care
of the "factors outside" (prophetism). I
turn to creative mysticism/contemplation as the root means of obtaining the
divine energy for prophetic mission,
as contemplation is the highest form
of energy source leading to activity.
From it also emerges the highest human energy, as it begins from love at
the core of one's being. It is this energy that gives rise to prophet, creates,
transforms and sustains the universe.
I will be using the words 'mysticism'
and' contemplation' interchangeably.

I.

MYSTICISMAND PROPIIETISM

A.

Contemplation/Mysticism

loves himself. St. Teresa calls it'heav-

en on earth.' Union with God, obviously, is not restricted to formal prayer,
it can also exist in activity. Prayer is
fixing our inward gaze on God who
loves and cares for his creatures. We
are actively passive, in the sense that
we fully collaborate with the working
of God in our soul. It is through contemplative prayer experience that we
learn to see God everywhere, and love
Him in all creatures, and be with Him
always without any moment of separation. This is what we call praying
always. Such persons do not restrict
prayer only to set hours of the day,
rather they move and live in prayer. St.
John ofthe Cross says that one act of
pure love achieves more than all the
exterior works of the whole world.
Scientists today agree with this: contemplation is a life force that is more
powerful than nuclear energy. It is an
energy of faith and love.

The term 'contemplation' is used
It is called passive energy because
by different authors in different sens- it belongs to the intuitive way of thinkes. Mystical Theology uses the term ing, whereas active energy belongs to
contemplation in the stictest sense, the discursive way. Lotus posture fosto designate the infused prayers of ters this passive energy (in yoga). By
this posfure one can
Quiet and Union. God
!t
is
contemplative
through
infuses divine lcnowlbecome awztre of one's
edge into our intellect prayer experience that we body in anewway, e.g.,
and divine love into learn to see God every- we become conscious
our will in such a way where, and love Him in of breathinB, of heartthat we are enabled in
beat and even digesall creatures, and be with
a limited manner to
tion. At the same time,
lmow and love God as Him always without any it helps to have union
he knows himself and moment of
with the divine. This
170

JULY

DECEMBER 2OO7

Mysticism

energy is natural and not necessarily
religious. We need grace and motivation to transcend to the divine. Some
may tend to think that monks in the
monasteries and ashrams are wasting
their time! A lot of energy is generated
there. It is this non-measurable energy
that builds the earth. It is not so much
our love for God, but God's love for
us that counts. "It does not begin
with my violently drumming up some
powerful love for God and man."r "In
this is love, not that we loved God but
that he has loved us" (1 Jn 4:1 0). Such
a call for love is seen in the case of the
Good Shepherd inviting us to enter the
sheepfold. "Now this call is creative.
It creates a response, an interior movement, a motion of love that necessarily
expresses itself in an altered state of
consciousness. So deep is the call and
so interior is my response that a new
level of awareness is opened up and
I enter into a changed environment."2
For this purpose one has to undertake
an inward journey, return to the centre of one's being to make possible
the outward journey into a changed
environment. The sages went into the
forest and made a retreat (vdnaprasta)
which is imperative in order to enter
into new life, new situation. Hence,
contemplation could be taken to mean
"considering a particular thing for a
long time in a serious and quiet way."
In our context it would further mean
*with a gaze fixed, more than ever, on
the face of the Lord." Listening and
contemplating are pre-requisites for

JULY

for Prophet ic Mission

doing a meaningful theology. Why
do we need to contemplate? Because
when we contemplate on a mystery,
the saving power hidden in the mystery is released. It becomes ours. The
event becomes alive for us. Looking
at the rising and setting sun, our faces

glow. The sun's brightness remains
on our face for some time, as it does
on the moon. We need to contemplate
regularly, because after a while that reflection on our face diminishes. Moses
saw God and his face glowed. If we
really reflect the face of Jesus, people
will see God's face on our face. In St.
Francis de Sales people "seemed to
have seen our Lord upon the earth."

for

The document of the Congregation
The Consecrated
Institutes

of

Societies of Apostolic Life,
Starting Afresh from Christ begins
(Contemplating the'Splendour'
with
of the Face of Christr" and not just
the face. 'splendour' could mean the
great beauty that attracts admiration
and attention. It is that attractive face
the document invites us to contemplate. The face of Christ crucified and
glorified is taken as the most suitable
(n. l) to be able 'to cast into the deep.'
The invitation is to contemplate both
the painful realities and the hopes and
joys we bring to them.

life and

Jesus contemplated the face of
God, his Father and in his'Abba'experience' realised God as a 'loving'
Father. If we are true to Jesus we will
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experience this face of God. In turn, more as object of devotion and less
as subject of experience. An ashramathe reflection of the Father's face was
seen on Jesus' face. Once we real- mandbhdva with its focus on mystical
ize God is our Father and Mother, all forms of meditation, singing of bhapeople become our brothers and sis- jans, celebrating a liturgy that evokes
the mystical sense of the participants
ters, and not just Christians. The union
between God and us through prayer will be the right step to strenglhen the
mystical aspect in the seeker. The muhelps us to reflect the life of God. We
sic, signs, symbols, gestures and posleam to love as God loves, and begin
to live as Christ lived. And the more tures used in worship are a great help
underprivileged ones - the physically to experience the Spirit within.
challenged and those thrown outby the
society - become the focus of our at- B. Prophetism
tention. We would like to bring God's
From the Old Testament history
love for them and help them to experiwe know the kings in course of time
ence it through our behaviour towards
wrote off Yahweh and took the reins
them. They may not have experienced
it in the family or society, and so we of power into their own hands. As a
result, God's people became king's
reach out to them without considering
subjects and, still worse, they became
caste or creed.
objects of commerce (Amos 8:4-6).
It is believed that the effect of evil Commercial interests supplanted the
committed would remain inthis world. covenantal care and concern, espeIt can be cancelled only through the cially to the poor. Judges appointed
good deeds of some holy persons, or by kings became comrpt by receivthrough prayer. We require such God- ing bribes (l Sam 8:l-3; Is l:16-17;
filled people in our world to take away 2l-23). Priests remained more loyal to
the effects ofour evil deeds. Jesus, the the kings who appointed them, than to
Lamb of God took away the sins of God. God was distanced and alienated
this world. Through prayer and con- from the common people and became
templation on the face of God we can the object of science in the hands of
theologians (priests) in favour of the
bring peace into this world.
king against the poor. God was made
Contemplative prayer has been at the object of a cultic show and hollow
times considered of secondary impor- ceremonies in sanctuaries. The poor
tance in the Church due to the commu- had to pay heavy taxes and offerings
nitarian dimensions of prayer. As the to the temple. The religion also made
popular piety and popular devotions them poor and destitute. Thus, when
become more common, God is taken God was almost replaced by the king
172
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and subject themselves to God's rule.

The leaders of the Church to a
great extent lack exposure to

-

Not preaching a new religion but the
old one whose spirituality had been
forgotten.

down-to-earth realities.
and betrayed in many ways by the rulers and their close associates, He raised
prophets to safeguard His oppressed
people.3 Such socio-political and economic history of Israel gave birthto the
prophetic movement. It was a theistic
one, in the sense that it was peculiarly
motivated by the God-consciousness,

\
1

\

namely Yahweh-consciousness. In a
similar manner, some 2000 years ago,
prophetism was supremely motivated
by Abba-consciousness of Jesus and

While I do recognise and appreciate some leaders who do play the prophetic role in matters like fishermen
struggle, the rights of women, dalits
and tribals, and thus raising the level
of political consciousness, I will concentrate more on our privations so that
effective measures can be introduced
in our formation.
The factors that prevent the Church
from being Prophetic

r

I

I
J

Main Characteristics of Prophetic

its institutions.

o

-

The Church and her members are not
sufficiently sensitive to defending
the poor who stand in need of basic

of life,

e.g., housing
needs, honest work, political protection, just values, equal opportunities,
requirements

etc.

o
o

Movement

-

institution-

alised systems within the Church and

his disciples and as a consequence, the

Church - the New Israel came into
existence. What initiated the formation of Israel as a liberated group was
the "Moses-movement." The formation of the Church was initiated by the
" Jesus-movement. " The " Moses-movement" was founded by Yahweh, "the
God of your Fathers" (Ex 3:13); and
the "Jesus-movement" by God, "our
Father in heaven" (Mt 6:9).4

Highly structured and

The Church institutions have power
and'property consciousness' which
are not conducive to prophetism.
The leaders of the Church to a great
extent lack exposure to down-to-earth
realities.

Yahweh's decisive saving intervention.

Addressing the actual historical situation and the needs of the society.
Radical transformation in personal and
social life so as to be God's witnesses

JULY

o

Lack of transparency in matters of accounts, transactions of Church money

or people's funds, extreme legalism
and ritualism in matters of relationships between the hierarchy and the
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rest are obstacles for prophetic sen-

Christians' movements, the Tribals being replaced in the name of developThe security and comfort enjoyed ment, the patriarchal and hierarchiby the Church leaders and religious
cally organized Church denying equal
congregations of men and women
participation to women, clerical domibenumb them from feeling the pro- nation, marginalizing laity's active
phetic obligation towards the under- participation, highly institutionalized
privileged.
Church engaged more in the exercises
In prophetic reaction the Church and of piety, sacramental celebrations and
her members have ghetto mental- social action compared to taking up
ity, i.e., when Catholics/Christians justice and human rights issues, recent
are victimised the reaction is quicker
persecution of Christians by the Sangh
than otherwise.
Parivar, especially in Gujarat, Orissa
and M.P., and the Catholic Church
FORMATION IN II\IDIAN CON- compromising
with the demon of caste
TEXT
are the urgent issues at stake now."S
sitivity.

o

o

II.
A.

Issues
tion

that need urgent atten-

"There is no text without a context,"
said Paolo Freire. Let me briefly outline the context and issues that affect
the Church in India and accordingly,
formation. There are various images
of India and of the Church in India;
images through dynamic historical
forces were/are being continuously
constructed. While there is a confrontation between India versus lndia, the

Our personnel, priests, religious
and lay people are not sufficiently
trained to handle such issues. They are

largely trained to carry on the haditional ministry in the institutions and
to the Catholics. Most of the candidates to priesthood and religious life
lack the wider sense of mission. The
present day formation in the seminaries and houses of formation is too academic and westem in approach and not
holistic enough integrating the experiential dimensions of faith so as to give
birth to prophets. The contemplative
aspect of formation leading to action
is the real need of the hour.

other India and Incredible India, a
similar confrontation seems to be taking place within the Church. There is
a fully 'satisfied'Church, carrying on
the status quo, and another Church B. Tension: Contemplation & Acthat is uncomfortable and struggling
tion
as it used to happen in Old Testament
times ofthe prophets. "The problem of
One of the consequences of glorites, the recent emergence of the Dalit
balization is tension caused by insecu174
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rity, stress, upward mobility, etc. It is a
blessing and gift, when a priest/pastor
keenly feels the tenible tension between being and doing. It is a positive
sign of our awareness of God's call, a
sign of our maturity in Christ and one
of the areas where every priest may
experience significant growth and renewal. We struggle because compassion for victims of globalization compels us to act while desire for intimacy
with God compels us to flee into solitude. It is easy to lean on to see only
one side. To be so caught up in doing
that we forget our being is in response
to our companionship with Christ. On
the other hand, there are other types
of formators who are so caught up in
one's being, one's own inner world,
that they don't have time to hear the
cry of a needy world, for comfort,
hope, healing and life.

trI. TWO TYPES OF RELIGIOUS
EXPERIENCES: MYSTICAL
AI\D PROPIIETIC

A. Nature Religions and Prophetic

for Prophet ic Miss ion

is a merging in God as the source of
our being. The second is an encounter
with God as the Totally Other. Nature
religions tend to favour the first approach. God is perceived as a mystery
underlying the whole of reality as we
know it. He is the "immanent ground
and operative principle of all being."
Man tries to unite himself to God
partly by purifying his own imperfect
notions, partly by partaking in sacred
images; by climbing God's mountain or bathing in his sacred river; or
simply by honouring the symbol that
mediates God's presence. In its highest forms this approach leads to mysticism. Prophetic religions, on the
other hand, present God as a Person
who reveals a message and imposes
his commands. By his word and his
divine will, he forces man to either accept or reject his lordship. His revelation comes through human mediators
and addresses itself to concrete human
realities. God is experienced as the unexpected, the totally Other, the one to
whom the believer submits in an act of
obedience and surrender.

Religions

Our first experience as a child is
of our mother an experithe
embrace
There are two wombs of religions:
Palestine and India. Palestine gave ence of deep sense of oneness' As we
birth to religions that are character- lie in her womb or suck her breasts we
ized by prophetic dynamism, while receive warmth, security and satisfacthe Indian religions have a contempla- tion. Psychologists call this the oral
tive and mystical world-view. Indian phase and characterise the experience
religions emphasize the silence of the as a participation in the oceanic oneheart, union with the Divine Spirit ness of the universe. It gives us the
(tLtman), harmony with nature, etc. It basic trust we need for life, trust in
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ourselves and in others.
Mother: as Thou in
Even when the mother The lndian sages expe- an interpersonal mode
is gradually withdrawn, rience the Divine, the and as the true I (Self)
we retain the original cosmic and the human in an intrapersonal
experience so that we
realities not primarily as way. In the words, 'the
can face the reality of
Father is greater than
living confidently. The objects of analysis but as I', 'the Father sent me',
subject of experience.
same experience forms
an I-Thou relation
the psychological founwith the Father is evidation on and through which we can dent (5:36; 6:39; 14:31; 14:28). When,
respond to the mystery of God. Going
on the other hand, Jesus says, 'I am in
back to this experience helps us enter my Father and the Father is in me', 'I
into contemplation, the divine intima- come from within the Father', 'I draw
cy, the union.
life from the Father' (14:10; 17:21;
16:28; 8:42; 6:57) an intrapersonal IWhile coming in contact with our Self relation with the mother unfolds.
father we have another basic expe- In the latter frame Jesus experienced
rience. Through the face, voice and the Divine as the womb, the ground
word of our father we learn our iden- of being and source of life, 'come and
tity as a separate person. It is a step drink from me' (7:38) who can say
to becoming adults. We discover the this other than a mother to the child?
otherness of other persons. We learn
Here the emphasis is on unity, on
to see ourselves as distinct. We also One-ness. The human is one with the
acquire our super-ego, our conscience,
Divine. There is no reality second to
which will guide us throughout life. the Divine (advaita).1
Here, too, there are consequences for
our religious awareness. The experi- C. The Experience of the Divine in
ence of the "father" releases in us the
the Indian Tradition
possibility to respond to the prophetic
pattern of religion.u
The Indian sages experience the

B. Jesus' experience of God as Father and Mother

This integral experience of the
child in relation to its father and
mother may help us to grasp the mystery of Jesus'relation with the Divine.
Jesus experienced God as Father-and176
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Divine, the cosmic and the human realities not primarily as objects of analysis but as subject ofexperience. The
perceiving subject enters into the perceived object and becomes one with it.
Ultimately there is nothing that can be
determined as the other, as a second
reality, as something alien. Ekam sat,
reality is one. Those who perceive it
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of westernisation. This

it in different
ways. Indian psyche

Today, we are bombarded

formation lost touch

is very sensitive to the

by a

noise culture mak'

with the

speak of

underlying unity of ing it difficult to maintain
reality. Hence in in- meaningful silence.
ter-personal relations

the unifring divine
presence is the inherent bond

of love.

The Indian form of greeting namasteh means the Divine in me greets the
Divine in you. With things of nature
too, the Indian psyche resonates so

a

day-to-day
world and its realities.

Pastores Dabo Vobis
tried to make the training relevant bY Present-

ing the formee a mature and integrated
human being who should be able to
present the Gospel vision to the world
through his/her words and deeds.

A survey on priests saYs that about
two-thirds of all the respondents are of
the opinion that "the seminary was so
sheltered from the mainstream of life
that the seminarian lost touch with ordinary people and their problems."8 A
majority of respondents think that the
theology they were taught was "largely irrelevant to the pastoral needs of
IV. THE PRESENT STATE OF FOR- India today" and only less than a third
MATION IN INDIA: STRENG. of them feel that seminary formation
gave them "a deeper understanding
THS & WEAKNESSES
of India and its culture."e Traditional
The present formation sys- methodology has not been effective.
tem started in India with the arriv- Basically there is no sustainable enal of the Portuguese. The Thomas ergy that comes from creative contemplation. Let us see some of the trends
Christians had their own system called
Malpanates based on Indian system of and undercurrents that threaten to ungurukulavasam. The Malpanates saw dermine our formation process:
to it that there was constant touch beand Loss of
tween the trainee and the teacher, and A. Noise Culture
Central Focus
the trainee and the communitY, and

much that one sees the entire reality as
pervaded by the Divine (Isa Upanigad
1.1). India respects the rich plurality of
religions because it recognizes the underlying unity of spirituality. Brahman
is considered as the great womb..'all
beings take birth in him...and finally
all retum to him.

the teacher and the communitY. The
formation system of Portuguese was
systematic, and improved the quality
of intellectual and spiritual formation
of the formation, but became agents
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Today, we are bombarded bY a
noise culture making it diffrcult to
maintain a meaningful silence. Only in
the stillness of the water can our faces
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be reflected on it, similarly, in the stillness of our hearts the Lord speaks to
us. Blessed Mother Teresa says: ,.God
speaks in the silence of the heart and
-

we listen."As a result of this noise and
activity oriented culture, there is no
place for interiority and contemplation
and consequently the divine intimacy
and union are forgotten, the centre of
focus is lost. When we shift the centre of a circle the circumference will
also be disturbed and if we constantly
change the centre, the shape of the circle will also be constantly disturbed.
There will be no stability. Instead,
we change the circumference without
shifting the centre, the centre will be
able to bring the circle to its original
shape, the stability can be restored
without much difficulty.

if

B.

Our Life-style

such experiments achieve? In this situation relation with people is merely
functional and superficial. Are we the
clergy and religious not considering
ourselves as Brahmanical upper class
and the rest of laity as lower classes?

C. Lack of Challenges
The formees don't have to struggle
to fend for themselves because in most
of our formation houses everything is

provided for and as a result they do
not have to face any challenges except
that of 'passing the exams'! There is
no energy that is generated as a result
of creative contemplation. The national survey on formation states that
almost three quarters of the respondents had no doubts that their peers
are more hard-working than they are.
60Yo or more feel that their peers outside take more initiative in life, are
more self-reliant and face difficulties
with greater confidence. In such an
atmosphere, the casualty is human
maturity and the preparedness for ,living prophetic dialogue.'We are giving
solutions to problems that do not exist
and we are not speaking the language
ofour people.

Our buildings, frrniture, equipment, our recreational facilities, etc.,
zue generally counter-witness to our
profession. Since creative contemplation is lacking, we generally take
shelter under luxury items. There is
no inner urge for newness in ministry.
Besides, are we not bracketed with the
"haves" and privileged classes? What
meaning can our talk about insertion D. A Lower Human Maturity of
into the community and Church of
our Formees
the poor have? We try to content ourselves with exposing our students for
Human maturity of our religious
a few days to the reality around. But personnel, especially in formation
they know that they have the security
seems to be lower than that of those in
of comfortable living. What good do the secular world. The human identi178

JULY

DECEMBER 2OO7

Myst i cism

ty, which should have
been the first one

is now

for

P rop het

ic Mis s ion

tion programme. Selfformation means that
a person is willing to
take personal responsibility to bring about
a radical change in
his life. Religious life
is worth its name only when the reli-

A large number of our Catholics today do not believe
that their religious leaders
are honest people.

relegated to
the third place, after
Priestly and Christian
identity. Our priests
do not command respect and do not come across as persons of hard work, honesty, integrity, gious exercise personal responsibility.
justice and fairness. A large number (The opposite is 'blame game'or the
of our Catholics today do not believe game of 'hide and seek'). Pastores
that their religious leaders are honest Dabo Vobis states: "All formation...is
people. There is cheating in the ex- ultimately a self formation. No one can
replace us in the responsible freedom
aminations conducted in the formation
that we have as individual persons" (n.
houses, which also adversely affects
just
growth.
fol6e).
We are
intellectual
lowing a system of examination that
F. Culture of Mediocrity
encourages such tendencies. We need
to invent creative ways of educating
There is a growing tendency today
the formees according to the needs of
today's world. The cultural situation of among formees to take academic life
lightly, leading to a culture of mediocour country may help us to understand
the crisis in values in the formation rity. The performance of some of our
young confreres after their final vows
houses today. Our country is in a state
of moral disintegration. Naked power and ordination is very poor. They are
incapable of finding new methods to
struggle, comrption, amoral business
practices, scandalous life of our lead- face the challenges. Naturally they
ers, etc., are daily news in the country. keep themselves away from the peoSimilar attitudes are easily condoned ple and other problems. Therefore, it
in many seminaries with the excuse is necessary to regularly organise onthat it is difficult to separate the semi- going formation programmes, both for
our priests and religious in the field.
nary from its cultural context."lo

E.

Lack
tion

of Sulficient

Self-Forma-

Formation depends 70 percent on
the candidate, 20 percent on the formators and 10 percent on the forma-

JULY

G. Formators
The formators need to combine in
themselves the role of a facilitator,
an animator and the guru. Many are
not equipped for this task. Often they
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are trained abroad, and

when they retum they
do not take sufficient

trouble to be rooted
in the culture of the
place, to be acquainted

Prophetic ministry is not
something superimposed
on the Church, but it is a
necessary and essential

with its religious traditions and religious pluralism, and to be
equipped with a working knowledge
of the local language. Without pastoral
experience they tend to be more academic. They do not present themselves
as people who have experienced God
in Christ, and able to share their experience with others and be witnesses
of the Paschal Mystery. They are not
able to strike a balance between spiritual and individual leadership. Some
of them consider themselves only as
lecfurers and not as formators or missionaries. They are not ready to sacrifice the personal agenda for the sake of
the common good.

V.

SUGGESTIONS TO DEEPEN
CONTEMPLATION FOR PRO.
PITETIC MINISTRY IN TIIE
CTIURCH

Prophetic ministry is not something superimposed on the Church, but
it is a necessary and essential conse,
quence of its fundamental constitution.
"Agere sequitur esse", i.e., action follows existence! Moses had expressed
this desire long ago: "Would that all
the Lord's people were prophets, that
the Lord would put his spirit upon
them!" (Num Il:29). The Church in
180
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New Testament was
born as a Spirit-filled
community and as a
community of prophets (Joel 2:28-3213:l-

5l:Acts

2:17-21).

first and foremost
the ministry of a prophet. It was his
prophetic life and activity that led him
to the Cross on which he offered his
life as a sacrifice for others (Mk l0:45;
Mt 26:26-28; Mk 14:22-24; Lk 22:1920; In 10:1 I ; I I :50; 15:13) and thus he
became priest and victim. The primary
vocation of the Church, inasmuch as
it is a contrast community founded by
Jesus the prophet, is for playing the
prophetic role in this world.
Jesus exercised

As Bonhoeffer has insisted "the
Church must speak and act with the
prophetic liberty and courage of a community/that has firmly placed its confidence in the power of the Ultimate."rr
Without this Abba-experience and
Jesus-experience the Church and the
members of the Church cannot and
should not dare assume the prophetic
role. The experience must be personal
and radically transforming, as it was
for the prophets of OT: e.g., Moses
(Ex 3:2-22); Samuel (l Sam 3:2-21);
Amos (Am 3:7-8; 7:14-15); Isaiah (Is
6:l-10); Jeremiah (Jer 1:4-10; 17-19).
Naturally the prophetic ministry of the
Church requires a constant intimacy
with the God of liberation and cove-
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to our whim and fancy and thus dis-

be realised

tort both Christ and community.t3 We
distort the image of Christ and deform
without discipline and this does not
the community according to our conconsist in mastering anything, but
venience. The formation house should
being mastered by the SPirit, the
be a 'school of Christ,' where centercreative motherly energy of God.
ing is done and where they discover
the Asian face of Jesus (Risen Jesus,
nant, and the concerned involvement having wounds in his body) as Guru,
in history and society.r2
healer, and compassionate friend. The
late John Paul II asked us to be conMerely introducing contemPla- templative and draw graces from this
tion in our formation will not suffice. face of Christ. It should not be given
It will have to be a creative contem- undue emphasis as a studY house or a
plation in order to take up prophetic place for training in a certain profesministry. We are living in a pluralis- sion, e.g., employees of the Church.
tic society, as well as in ever chang- They should experience God not as
ing circumstances of the world. How an object, but as subject ofour being.
should contemplation flow into vari- God's Spirit should divinise us. It hapous streams of ministry according to pens not through rituals or devotions
our situation of life?
but through oontemplation. The symbolism of the tree may be of helP for
A. Innovative Measures to DeePen the realisation.
Contem plationllVlysticism
2. Be masteredby the creative energl
as
t. We need to rediscover Christ
of Spirit
our Centre
Discipleship cannot be realised
idea
an
on
not
centred
life
is
Our
without discipline and this does not
or ideology, but on a person. We need consist in mastering anything, but beto rediscover our life as a movement ing mastered by the Spirit, the creative
centred on Christ. Our religious life motherly energy of God.
is not a matter merely of a member- i) Life in the Spirit means a progressive
ship in a society; it is the expression
integration of the polarities of life;
of an organic visible commitment to
emotionality and rationality, heart
condiis
in
life
person.
Everything
a
and head, the right and the left halves
tioned by this belonging, this centre.
of the brain, contemPlation and acBut at times this allegiance to Christ
tion,yin andyang. Then a contempla.
tive creativity emerges. This creativacquires different shapes according

Discipleship cannot
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generates life. There emerges a
passion for something new.

ii)

Openness to the Spirit should create
an openness to the manifold ways in

which the Spirit unfolds itself in history. One naturally acknowledges the
diversity of religions and respects the
spiritual experiences of others. The
spiritual person is a co-pilgrim with
believers of other religions in pursuit
ofthe 'God beyond God.'ra Pluralism
becomes a way of life even in going
for varieties of minishies.

3.

Create a Desert in the Market
Place, andviceversa

One of the supreme examples of
how one can strike a balance between
Desert and Market places, between being and doing, is given by Jesus and
his disciples. In the Gospel of Mark,
Chapter 6, we have the scene of the
disciples retuming from their first
missionary journey. They must have
been overworked, tired and weary.
And Jesus invites them to "come away
to a deserted place all by yourselves
and rest a while" (Mk 6:31). And they
followed Jesus to a deserted place
by themselves for rest, renewal and
prayer. But before their time for rest
grew long, the needs of others burst
upon them in dramatic ways. And because Jesus had compassion on the
crowds, they were once again thrust
into doing (lvk 634-ag.
Renewal of life is always in the
direction of the desert 'withdrawal,
182
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from activity, because the ,pullr, the
attraction of the market place, pastoral
situation carries with it inherent danger of making a priest forget the values
of the desert. This does not mean that
we run away from the centre of activity. [t is an art to know how to bring
the desert into the market place. That
is why in our priestly formation we
should provide in terms of time and
place a desert situation, where silence
is precious. True silence is the speech
of the lovers. Silence is a garden enclosed, where alone the soul can meet
its God. Nature can be of great help in
this process. Deserts are not necessarily places but states of mind and heart.
They can be found in the city and in
everyday of our lives.

We escape to the market place,
because we fear the desert, because
we are fearful of solitude, fearful of
silence, because we are fearful to face
the demands and claims, which God
might make, indeed does make upon
us. We must remember that we are
never safe in the market places unless we are at home in the desert. The
word nostalgia in Greek means a painful longing to return. So we must have
this nostalgia for desert in the midst of
market place. We can create a music
from the noise of the market place. I
have read somewhere "Prayer is the
sum total of our relationship with God,
we are what we pray, our ability to
love is in proportion to our ability to
pray." To this I would add: Genuine
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love of God and Man is learnt in the teract the onslaught of consumerism
desert. Learn it here and you will have brought about by globalisation.
something to sell in the market place,
the pearl of great price. The Art of dy- 5. Inculturation
ing must be learned as we learn theArt
Spirituality isresponsetothe Spirit.
of Living.
Christian spirituality consists in the basic openness to listen to what the Spirit
4. Ashrama-Manobhava
is telling us here and now. It is through
the manifold forms of culture that the
Beyond the fences of traditional
religions many people today are seek- Spirit speaks to us today. The meditaing a contemplative, liberative and tive dance and music of India can help
integrative spirituality. One authen- one encounter the depths of God, take
tic way of Christian response to this away the brokenness and give a sense
global quest for genuine spiritual- of harmony and unity. Culture is not
ity would be to explore the ashrama- merely the heritage that comes from
the past; it is rather the way people
manobhava.
live in the present
The Sanskrit
and express their
d-irama, Beyond the fences of traditional creative thoughts,
means total pur- religions many people today are ethical sense and
suit, full dedica- seeking a contemplative, libera- aesthetic feelings.
The God-experition "tireless striv- tive and integrative spirituality.
ence of people is
ing stretching its
expressed generarms towards perfectiont' and manobhava means' frame ally through the cultural symbols. The
of mind.'r5 The characteristic elements
expressions of God-experience can
of an oshroma-manobhava are the fol- hardly be separated from the culture
lowing: a contemplative atmosphere of the place.
conducive to spiritual pursuits, a relentless quest for the Divine with an 6. Inter-religious Formation
intense pursuit of Truth and Beauty, an
To be a religious today is to be inall-embracing simplicity of life-style
Reality is one but mania
ter-religious.
renunciation,
coming from authentic
compassionate attitude to people, lead- fested as unity in diversity. Everyday
ing to a genuine hospitality towards all, life tells us how the divine plan for
and a vibrant harmony with nature ex- the universe is full of diversity and
plurality. Therefore, there is no reason
pressed in a culture of non-violence.16
Such an attitude will help us to coun- to reduce that diversity of religions

term
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While committing ourselves fully to
the person of Christ and to his mis-

sion, it is still possible to be open
to listen to the spiritual Gurus of
other faiths which only helps us to
enhance our faith.

Objective truth what God is like, is
decided by the head. Subjective attitudes comes from the heart which
unites people.re

b) Mutual Discipleship: While
committing ourselves fully to the person of Christ and to his mission, it is
still possible to be open to listen to the
into oneness. Pluralism is a value to spiritual Gurus of other faiths which
be celebrated. The differences in lan- only helps us to enhance our faith.
guages, customs, traditions, etc. have
When I listen to the discourses of Sri
to be prized. What is important here is Sri Ravi Shankar, I see him often
apto accept the individuality of the oth- plying the Gospel values to today's
er. Asian religious traditions are not context, consciously or unconsciousmerely objects of our evangelization, ly. The many meditation movements
to be "domesticated" to one's way of prevalent in the country are of great
belief.tT "As long as we only think for help such asArt of Living, Sudharshan
our own religions, we are going to Kriya that are relevant to face chalmiss the spiritual mark."r8
lenges of modern life. The Hindus
have learnt a lot from Christ, Bible and
a) Live in harmony in spite of Christianity. Similarly Christians are
contradictions: Globalisation, instead
indebted to Hinduism and Indian culof bringing about global unity, has creture that has enabled us to express our
ated more and more conflicts all over
faith well. It is not syncretism, which
the world. Fundamentalism has given
mixes indiscriminately symbols and
impetus to communalism and comother elements from two religions. It
munalisation of society. We actually
is more of symbiosis, which integrates
need a harmony model. Early Church
two religions in a meaningful and harfollowed this model. Indians love to
monious manner without losing their
live in peace and harmony. There are basic identities.20
different philosophical systems leading to the various ways of understand- 7. A Wbrant Community of Equals
ing God, the world and human life,
(i) A community that lives according
yet there is a feeling of oneness at the
to the life of Jesus - taking God as
heart level. Ekam sat, reality is one. It
Father-and-Mother cannot one-sidmay be because for a Hindu the objecedly emphasise laws and structures,
tive truth is not important but subjecconcepts and definitions, norms and
tive attitude is the one that matters.
rituals, most of which are determined
184
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and controlled by men. In it there can

b)

-

gentleness, compassion

will

balance

the male-dominated aggressive atti-

and life.

c)

tudes.

(ii) Consequently the language of theology will not be predominantly a conceptual language; rather it would develop an aesthetic and vibrant language with myths and stories, Poetry
and music, art and sculpture, dance
and folklore in order to articulate the
experience of the Divine.

B. Innovative ways to Introduce
Prophetism into Formation

t.

Learn to Retell the Story of Jesus
in Faith-Formation

a)

Christian Catechism should be recast in such a way that people learn
Christian faith in the context of social
concerns like social justice, human
rights issues, child abuse, oppression
of women, etc.Indeed, Christian principles can be taught through contemporary social incidents and narratives.
For this suitable pedagogies (exposures, songs, street dramas, question-

naires etc.) must be relied upon to
sensitize the students with ongoing
social issues. Thus, faith formation in
correlation with the social concerns
will inculcate a prophetic dimension
in the very self-understanding of the

The faith in social context can further be deepened if social issues are
brought into liturgical expression and
relationship is built between liturgy

be no room for male domination either in the patterns of thought or in
the structures of administration. Feminine characteristics motherliness,

Such a formation is a conscientization process, which will help the student to develop the art ofraising real
questions out of their Christian values in corelation with social issues.
Sharing of one's own faith in the light
of life experiences is the need of the
hour as the Samaritan woman did
when she believed in Christ. Faith
formation classes should not aim at

giving readymade solutions.

2.

The Prophetic Face of a Priest

The role of the priest is critical
when faith formation is conceived in
prophetic discipleship.

a)

More than a mere ritual and cultic
priest he will become a leader, animator, and above all a ProPhet himself because he has to lead a Prophetic community, not a submissive
cultic-ritual community. A shift from
the "pulpit to people" is imperative
in the servanthood leadership of the
priest in the present pluralistic and
globalised ethos.

b) Christian courage is neededto be able
to delegate his powers to the parishioners and carry out his apostolate in
partnership with his people. He has to
conceive his identity with and amidst
the people. In other words he must be
able to find his new identity with a Jesus who makes pilgrimage

to 'people'

rather than to 'Temple'!

formees.
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A creative ministry is the need of the

hour, which relies substantially on
the human resources development of
his flock. His apostolate in the parish
should be more in line with empowerment model, helping the people
to grow into Christian maturity and
adulthood through Kingdom ministry
ofjustice, service and love, not a dependent 'pious' lot.

3.

Prophetic Role

of

SCCs and

BCCs

BCCs (Basic

Christian

Communities) and SCCs (Small
Christian Communities) can play a
vital role in the Kingdom ministry because they have an inbuilt prophetic

a)

(l) Spiritual awakening (2) Life skills (3) pohave to be invoked through:

litical leadership.
b)

J.

A religious

leader should see these
basic units of Christian communities

a)

b)

initiatives in the matters of socialjustice and human rights issues.

of seeing them as threats or
parallel forces, he should bring them
into the main stream ofthe parish and
the decision-making process.

4.

Inviolability of Youth in the prophetic Discipleship

Indeed, the youth force is invariably the source and enthusiasm of prophetic dimension of our community.
't86
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Theological formation must be more

ries.

vital source and means to realize
the prophetic dimension of Christian
responsibility. A proactive approach
needs to be promoted towards their

Instead

In the Formation Houses

context specific and in the perspective of people than notional catego-

as

b)

The youth may be initiated to prophetic discipleship by familiarizing
the social issues through: (l) Awareness (2) Reflection (3) Action (4)
Evaluation.

During the formation, candidates
should have the theological formation
with and amidst the people.

quality and creativity.

a)

The prophetic potentials of the youth

Formation should help them to become articulate theologians who
can prophetically raise real questions
in the matrix of human concerns and
agonies. Only then will they be able
to exercise prophetic discipleship in
their future parish apostolate in an
enduring and endearing way.

c)

For realising such a formation, first
and foremost the formators have to
harbour a prophetic mission in their
apostolate of religious education.
Theology/formation should become
their mission. [t entails them first and
foremost to become disciples of Jesus so that they are empowered from
within to motivate and inspire their
students to prophetic discipleship.
That is to say, the whole challenge of
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prophetic discipleship ultimately
roes in on the formators!

6.

The Church and the Civil Society

for Prophetic Mission

Jerusalem

Nazareth

Spirituality

Spirituality

Priestly Spirituality

Lay Spirituality

ritual-oriented

life-oriented ofthe
fields, boats, lakes,

The Church too forms part of the
fishermen.
civil society. But we, Christians are
experienced, creative,
used to thinking of the Church only
performed
spontaneous, authenin relation to our religion. We are first
tic, original.
hierarchical
contemplative
and foremost members of the civil
prophetic
incultursociety in India and then only memstructural
ated
bers of the Catholic Church. Hence
incarnates God and
the Church should strengthen the civil
kills God
grows.
society imprinting Jesus' prophetic vision of a new society with its attitudes,
Prophetic discipleship moves in
values, nofins of conduct subverting
the direction of Nazareth Spirituality.
the existing culture and institutions,
which embody the dominant culture. Conclusion
"The task of prophetic ministry is to
When Goliath (the symbol of tonurture, nourish and evoke a conday's oppressive situation) challenged
sciousness and perception alternative
Israel,
David came forward to fight
to the consciousness and perception
of the dominant culture around."2l But against Goliath. Saul greeted him saythere is the strong temptation to be ing "Go, and the Lord be with you" (I
Sam I 7:37). And David said to Goliath,
strongly interested in Church services
"I
come to you in the name of the Lord
and tasks that some fail to become acof hosts" (I Sam 17:45). Thus the battively engaged in their responsibilities
tle forjustice, love and life today is the
in the professional, social, cultural and
battle of the Lord and the risen Jesus
political world.22
is with all those who fight this battle
till the end of the world (Cf. Mt 28:20;
7. Practice Nazareth Spirituality
Mk l6:20).

We may distinguish two spiritualities that Jesus faced in his time:
Jerusalem Spirituality and Nazareth
Spirituality. He seemed to be more at
home with Nazareth Spirituality.

JULY

That

'I

am with you'was the only

assurance (Jer 1:8) given to the prophets. Prophet Jeremiah felt the presence
of the Lord and said "The Lord is with
me like a dread warrior; therefore my
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persecutors...will not prevail...they
will not succeed" (Jer 20:11). "For
what other great nation has a god so
near to it as the Lord our God is whenever we call to Him?" (Deu 4:7). This
was the religious experience of Israel.
Let our prophetic leadership be inspired and based on this experience as
our leadership begins to respond after
experiencing the experiences of our
people in the light of their Abba-experience.
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FORMAIION FOR FIDELITY
AND CONSISTENCY IN THE
VOW OF CHASTITY
Fr. James Kannanthanam' CMF

This year's

Consecrated Life

Week Seminar at Sanyasa focused on
the theme of Formation for Prophetic
Mission. One of the major challenges
today for the formation for prophetic
mission is concerned with forming
candidates for fidelity and consistency
in the vow of chastity.

2000 James J. Gill rePorted
about a seminar in USA in which sPecialists, along with their bishops and
religious superiors, have been forced
to question the effectiveness of the
approaches to formation currently in
vogue. It was some newspaper articles
on the startling information about a
hundredpriests in USAdying ofAIDS

In

that triggered this urgent

concern.
Finding it hard to accept that priests are
only human beings and that the taking
of vows does not automatically confer an ability to fuIfil them flawlessly,
people began to question, "What was
wrong with the way these men were
prepared for celibate priesthood?" It
was observed that all these realities
prove that the formation of seminarians and religious has been incomplete
and the question was raised, "What is
the Church doing now to prevent these
things from happening?"r
It was a matter of shock and shame
for the Church that many priests had
to face judicial cases in the court and

Fr. James Kannanthanam, a Claretian Missionary, obtained his masters in Clinical Depth Psychology from the Gregorian University, Rome. Presently, he is the director of Sanyasa and the
lnstitute for Formators, Bangalore.
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some were put behind the bars. Added

o

The ones who leave but who should
not have abandoned. When they do,
they are being unfaithful to a calling
that is still heard and to a capacity of
response that should normally allow
them to remain in their respective religious institutes.

o

The ones who do not leave but who,
however, should leave and especially
should have never joined the Consecrated life. Clearly, some members

to it there were many

scandals that
rocked the Church and put to test the
credibility of its ministers. The widespread occurences of infidelity in vocational life were the major concern of
the meeting of the Union of Superior
Generals (USG) recently in Rome.
They examined the "re-appearance"
of the vocational crisis and posed the
question: Why does it happen and what
could be done in formation about it?

who maintain their choice for religious life do not do so as a result
of fidelity or of happiness. We can

In this contest we examine the relationship of fidelity and consistency
in the vow of Chastity as a key to understand the phenomenon of abandonment of vocational life experienced in
recent years as well as the problems
of those who continue to remain in the
vocation to the Consecrated life.

The question of Fidelity and Consistency
The popular slogan today among
the Consecrated people is "We are not
asked so much for success but rather
for a commitment to fidelity."2 Fidelity
is constancy as to one's affections, in
complying with his/trer obligations,
not deceiving the trust placed in him/
her. According to the analysis of USG
there are four different situations seen
as regards to fidelity:3

o
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The ones who leave following a serious process of vocational discernment that clearly shows it is time for
them to leave the Consecrated life.
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certainly affirm that these people are
not fenile for their companions and
their respective institutes. Undoubtedly, some particular departures can
help improve the quality of the Consecrated life.

o

The ones who overcome the vocational crisis and therefore continue on
their path of the Consecrated life in a
renerved manner.

The study by USG has cited different reasons for leaving the Consecrated

life:a
Confl icts with superiors

t7.t %

Crisis of faith

5.4

Emotional Problems

43.3

Immaturify

21.3

Psychological Problems

2t.0

D i ssati sfaction, tiredness

28.6

Other

22.7

The reasons cited do not indicate the challenges from the vow of
Chastity as the factor in the problem
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Vow of Chastity

narcissistic

of abandonment of vocation. Another study
by Gerald Pastor high-

culture
People at large today find (self-fulfillment ideolpermanent commitment a ogies) of today would
not foster the tradilighted as many as 15
difficult act.
tional Christian values
reasons for seeking disof asceticism, discipensation.s Yetmany of
pline, and renunciation.
the reasons indicate an
today find permanent
People
at
large
problem
related
to
chastity.
underlying
commitment a difficult act. With reConsistency
gard to the marriage it is observed,
"people have been entering into fewer
It was heartening to hear recently marriages, they remain married for
a well-known person in the administrashorter periods and do not remarry aftive sector making an emphatic claim ter divorce."8
that he has done nothing in his long
It is unrealistic to expect that
carrier of public life that would discredit his faith. He said that he has giv- the aspirants to priestly and the
en no reason for anybody to question, Consecrated life are unaffected by
"How can you do this as a Christian?" such a culture. It is naive to think that
All the Consecrated people also should whoever grows up looking at all that
is appearing on the street, on the interbe able to make such a claim that what
they publicly vow to live and actu- net and media will remain unscathed
ally live internally and externally are just because there is also an inner call
harmonious. What the world today to priestly or the Consecrated life. We
can understand why the survey carexpects from the Consecrated people
is also this consistency. Consistency ried out for the meeting of the major
is the person's harmony between superiors revealed a 43.3o/o of cases of
proclaimed values and the actual liv- abandonment are caused by emotional
problems.e Yet there is strong expectaing. All those who are appearing to be
faithful are not necessarily consistent: tion of the priests and religious to be
from a different stock of species and
There are also many who are "Nesting
remain uncontaminated by the world.
in Religious life."6
In reality, the vocationers are not only
The Underlying Difficulties
formed of their mindset by the culture from which they come, but even
The cultural environment that sur- after their entrance they are no more
rounds us ultimately becomes a part in a protected situation of being unafof our personality.T We live amidst fected by what is going around. The
the culture of sexual-liberation. The understanding about the Consecrated

JULY

DECEMBER

2OO7

191

SANYAS

A, Journal of Consecrated Life

life also changed from
being 'away from the
world'to be very much
part of the world. As
such the proliferation

of sexual materials in

Due to the shame and fear

attached

to the sexual

problems there is a greater tendency to conceal or
to deny or rationalize.

the media and intemet
have strong impact
consciously or unconsciously in the formation of convictions and ideals. It is not uncommon,
then, some accept chastity not out of
conviction but tolerated as it comes
under a package along with other two
vows! Some may fall prey to the propaganda of secular psychologists that
human maturity is not possible without physical sexual expressions or
heterosexual friendship is essential for
growth.

will

Those involved in therapeutic
works will vouch that many of the
vocationers today are coming with
brokenness related to sexual abuses.
Such unhealed sexual wounds become
a challenge in the formation to accept
chastity for what it means and to appreciate sexuality as a gift for warm
human relationship. Such inconsistencies which are already existing as
they enter into formation are to be addressed if we have to expect greater
fidelity in vocation.

Aggravating Dynamics

Formation for chastity meets
with further hurdles on the way. We
192
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are faced on the one
side with the question
whether the formators

are sufficiently

pre-

pared and feel confident to accompany the

formees towards greater consistency; and on
the other side the question of how open are the formees to be
helped. Even while the formators are
qualified there is usually lack of trust
and honesty on the part of formees.
Primarily the worry about the consequences of opening up to a formator
of their problems in relation to their
continuity in the vocation comes as a
hindrance. Due to the shame and fear
attached to the sexual problems there
is a greater tendency to conceal or to
deny or rationalize.

Chastity, a Call to Love

If our vocation is for love, then,
formation should be centered on increasing one's capacity for love.r0 The
vow that fosters it is chastity. If sexuality is a capacity for love, chastity
enables its proper unfolding. Celibate
life is not the blocking of sexual capacity for love and relationship but
the sublime fulfillment of it. But there
is the danger, as Patric Carroll pointed out, of our 'too loving' when one
loves unwisely, possessively, manipulatively, and too involved or of being
'too celibate' when one is too careful,
too distant, cold, and uncaring.rr The
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'too loving' of what Patrick Carrol
tells is not certainly the proper form of
growth in the Christian love of agape;
'too celibate' is not the correct form of
celibacy either. Consecrated chastity
should in fact enable us to love God
passionately and love others universally with warmth, care and a sense of
sacrifice.
USG has pointed out that the crisis of the Consecrated life is, above
all, the crisis of the depth and quality
of our love for Christ. Fidelity is only
possible where there is an ardent passion - a passion for Christ, a passion
for humanity. It will answer the question of meaning of the Consecrated
life, 'For whom and with whom?'r2

o

Vow of Chastity

Garden of Eden: struggles that sexuality presents after the fall: shame,
pain, sexual alienation.

He contents, "To affirm the value
ofthese two gardens is to acknowledge
the beauty and possibilities of eros as
well as to admit the challenge of ordering eros towards life-giving ends. We
must renew our appreciation of eros
because erotic love fuels our need for
intimate communion with others and
with God. Thus eros fosters authentic
humanness which is achievable only
in relationships."ra

Thus sexuality brings to

the

Consecrated people the possibility of
a life marked by love expressed in understanding, sensitivity, warmth, ac-

It
provides him/her with abundance of
ality
relational power, which will give a
Different authors in recent times positive qualrty in the activities they
have highlighted the benefit of inte- undertake. But as a challenge, often

Possibilities and Challenges of Sexu-

ceptance, compassion, and support.

we find the Consecrated people with a
lot offear and anxiety about their sexuality. They try to cope up with it by
resorting to the mechanisms of denial
and repression. The net result would
be the risk of becoming rigid, listless
andangrypeople, with
attitudes of pride and
should
chastity
Consecrated
arrogance and less capacity for compassion
God
in fact enable us to love
passionately and love others and empathy.

grating the immense possibilities that
sexuality opens up for the Consecrated
people notwithstanding its challenges.
Wilkie Au underscores the Biblical
metaphors of James B. Nelson explaining that we humans find ourselves
living between the
two gardens:r3

o

Erotic garden of
Song of Songs:
sexuality before

the fall

-

pas-

sionate, sensual
aspects

oflove.

universally with warmth, care
and a sense of sacrifice.
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May in the life of Consecrated people,
Barbars Fiand too speaks of the different possible expressions of sexual
energy, either positive or negative.r5
May sees the sexual feelings as the intrapsychic manifestation of a foundational life-force of the universe. It has
the possibility of channeling, guiding
and transmuting into 3 types of manifestations. At a primitive or basic level
ofNarcissistic love, it is manifested in
the child's need for a sense of well-being, an embrace of mother, etc., and as
an adult the narcissistic expressions
would be excessive self-absorption
in oneself, inordinate need to receive
rather than give, utilization of others
for one's own interests, addiction to
one's own longings. Fiand comments
that the adult narcissism is detrimental
to love as it does not recognize others'
otherness.

The second type of manifestation Erotic love- can be positive or negative.
As a symbol of creativity it can create
friendship, sharing, affection, and as a
destructive power it is manifested in
all types of misuse of sexuality rampant in our society: sexual deviations,
masochism, sadism, etc.
The third manifestation is in Filial

the welfare of other human being,
identiffing and empathizing with the
plight of the people, to express compassion towards the unloved, hurting,
and those in need. In it there is the
194
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channeling the creative energy to its
more neglected expressions: to those
who bleed, who hunger, etc. This is
the stuff that martyrs are made of
- Gandhi, Romero and the like.

Healthy Formation of Sexuality
Hence formation should address:
Sexual drive and its affective orientation to be harmonized into meaningful investment of energy in creative

work and honest life-giving relationships.

Addressing past hurts and tendencies of deviation so as to re-channel
into personally and socially fulfilling
openings.

Clarifuing the values of chastity and
its relevance in the Consecrated life
in the present day context of glorification of genital sex. It is important
to create in the formees a nucleus
with strong convictions and meaningfulness of Chastity today if they have
to persevere. As the atmosphere fostering compliance where one obeys
rules and expectations on account
of fear is less today, what should replace it is a strong internalized value
perception, which will motivate them
even amidst antagonistic values of
the society at large.

A healthy formation of

developmental tasks of identity, intimacy and generativity is to be assured. Interpreting

the Erickson's three adult stages and
applying them in Christian vocation,
E.E. Whitehead and J.D. Whitehead
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tells, "Religious growth will be charted in terms of an adult's maturing
sense of identity (discipleship), the
ability to love and give oneself (charity), and the capacity for responsible
care (stewardship)."'6

where there is an ardent passion
passion
manity.

-

a

for Christ, a passion for hu-

Achieving self-control through constant effort.
We need to create in the community
an atmosphere where the normal need

Fostering Consistency

Thus to foster consistency and
consequent fidelity a few things could
be practically thought about:
that the candidates who are admitted

are sufficiently mature with an adequately structured affectivity. Certain
psychological screening would help
in this process though there is no
foolproof ways to access one's maturity.
mosphere where the formees can
open up to the community and to
the formators and spiritual directors
through a straight-forward and cordial dialogue.
believe that Institutes that impose the
emotional isolation of its members
suffer a greater number of defections.
It is necessary to maintain a balanced
wisdom at all times.

for intimacy is fulfilled. Our formation and lifestyle should convey the
ethics of sharing, closeness, and intimacy.

Meaningfulness of one's life is to be
assured also through adequate opportunities for generativity by way
of apostolic involvement. It is mainly
in the apostolate that one finds occasions to transmute and manifest the
sexual energy as prophetic involvement and show compassion and care
to the most needy ones.

Wherever it is required, expert help
is to be offered for the healing of the
past psycho-sexual wounds.

Awareness of limitations of human
nature should help the persons to be
cautious and form strong boundaries
in their socializations, entertainments,
intemet addictions.
Sparing some time for on-going formation - to attend courses which will

help reflection, evaluation and renewal - cannot be considered unimportant.

tive impact formees are to be advised
not to waste time in front of the television.

Conclusion

tation, sacraments, prayer life. As solve the problems of abandonment of
noted earlier fidelity is only possible vocation. There is no one way either,
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2. Ascefism: incapacity to continue or to

which everybody walks and reaches
maturity and fulfilment. Yet ar'talyzing
the factors involved and negotiating
helpful changes in the style of formation are prudent steps against greater
casualty. The challenges to the vow of
Chastity are all the more visible and
deeply felt and to ignore it would be
naivety. Exploring the immense possibilities that sexuality can offer by way
of intimacy with God; as energy for

withstand religious life.

3. External factors: external circumstances that prevent the continuation ofreligious life, especially ifthese are related
to the needs of one's own family.

4. Psychological factors:

issues pertain-

ing to the mental condition and to the
personality of the person.

5. "Self actualization": neglected

need

for personal fulfilment.

6. Sexuality:

sexual problems that have
an effect on life within one's own vo-

prayer, meditation and contemplation;
work, ministry and social involvement; friendships, companionships
and warm relationships; community
life, recreations and fraternal support
would find its meaningful integration
and sublime fulfilment.

cation.

7. "Role-status":

matters pertaining to the
acceptance of one's own role and position in an organization ofConsecrated
members.

8. Intra-community factors: negative or
unsatisfactory dynamic within one's
own community.
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INTERCULTURAL COMMUNICATION AND

COMMUNIry UUNC
Mathew Vattamattam, CMF

those times when power mongers play

Introduction

It is quite stunning to go through
news reports of ethnic conflicts and
communal violence that claim hundreds of lives everyday. The number
of those who are sacrificed at the altar
of communal and ethnic hatred ends
up as a statistical weapon to further
hostility. One of the worst episodes of
ethnic violence in recent history was
the Rwandan genocide that claimed an
estimated 800,000 to one million murders with crude weapons within 100
days in 1994. We watch helplessly the

destruction and violence in Sri Lanka
resulting from ethnic hostility. India's
unity in diversity is precarious in

on the communal card. We have seen
its monstrous face in Gujarat, the land
of Mahatma Gandhi, in 2002. Most
of the countries can point out one or
other sore spot in their land where tensions are brewing on account of ethnic,
regional or class conflicts. Underneath
many of these conflicts there is the
manipulation of religious and cultural
differences in favour of political or
religious power. If we can enrich one
another by our cultural, religious and
ethnic differences, the quality of our
lives would be much better. But it calls
for effective communication and relational skills at individual and group
levels.

Mathew Vattamattam, a Claretian Missionary, has done his specialization in Clinical Depth Psychology from the lnstitute of Psychology, Gregorian University, Rome. He was the Novice Master
of the Claretians for several years in lndia. At present, he serves the Congregation as one of the
Consultors, the General Prefect of Formation.
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Even in the ecclesial contexts,
more concretely among those vowed
to the Consecrated life, intercultural
communication and community living
are not easy. Though there are usually
no open intercultural fights in religious
congregations, much apostolic energy
is wasted in petty rivalries of communal nature between national, tribal and
linguistic groups within many intercultural communities. Some congregations have fallen victim to communal
or tribal issues, which sap the joy of
community living and apostolic commitment. My experience in different
parts of the congregation and the present exigency of the need to form more
and more intercultural communities
has convinced me that for an effective
missionary presence in the world we
have to prepare our religious to open
up to a wider world of fraternity where
intercultural living, with all the challenges involved, becomes a celebration and an evangelical witness rather
than a tolerated brotherhood. This paper is an attempt to make use of some
of the findings of social sciences in
this regard to understand and improve
Though there are usually no open
intercultural fights in religious congregations, much apostolic energy
is wasted in petty rivalries of communal nature between national, tribal and linguistic groups within many
intercultural commun ities.
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communication and communion within intercultural religious communities.

1. Differences, Conflicts

and

Growth in the Bible

It is a widely accepted proposition among biblical scholars that the
Hebrews who are liberated by Yahweh
were not all the same tribe (Jacob's
descendents), but rather a mixture of
several ethnic groups who joined the
march from Egypt towards the promised land (Ex 12:38; Num 4).' What
united them was their faith in Yahweh.
Of course pluralistic coexistence was
notthe cultural ethos of Old Testament
times. Experiences of defeat, slavery
and dispersion have opened the eyes
of the Israelites to encounter a God
who is the God of all peoples.

In the New Testament economy
of salvation, the door of God's saving
action is opened to persons of difterent origins as suggested in the visit of
the magi at the manger at the birth of
Christ and Jesus'own mission among
Samaritans, the Syro-Phoenician
woman and the Roman centurion. The
encounter with God in Christ through
the Spirit is a personal event, which
necessarily creates community of believers who are one in Christ, though
they are from different cultural contexts (Gal 3:28). After the culmination
ofthe paschal event in the death and
resurrection of Christ, the Christian
community grew larger embracing
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ommunity Living

cultural sensitivity is evident in the
way the Christian message was communicated in the cultural language
From the outset, the early Christian
of the hearers as in the case of Paul
community had to face communal is- when speaking to the elite Greeks at
sues. One of the first intercultural ten- Areopagus (Acts 17 :22).
sions was the issue of discrimination

persons of various cultures, tribes and
languages.

There is a growing consensus now
that some of the central
.. factors that led to the dicommunlty
uhnsilan.
vision of many Eastern
ligious conflict
with
Churches from Rome
with the issue of cir- did not try to do away
were
cultural misundercumcision of pagans diffefenCeS in the COmmUstandings (the question
who had become nitv. but rather affirmed
Christians (Acts 15). pfiOfity Of gOSpel ValUeS aS of "filioque", "teotokos"
The Christian cor
towards Hellenistic widows (Acts 6:1-

7)- A second intercultural and inter-re-.
dealt l.h9

the

trf I.iiiJ'i..il;tti";ni.t' :.1#;':TtJ":*:

munity aio not
to do away with differences in the community, but rather
affirmed the priority of gospel values

to settle conflicts. In the
first instance they set apart reliable
persons to see to the equitable distribution of food by the appointment of
deacons and protected the prime mission of Gospel proclamation from being interfered with by any "communal"
issues. In the second instance the community came together and discerned
what the Spirit was indicating. They
affirmed that grace was a free gift and
was not founded on human acts such
as circumcision. But the community
respected communal sensitivity and
insisted on moral uprightness by inviting the pagans to refrain from pollutions of idols, from unchaste behaviour
and from eating what was strangled
or from blood (Acts 15:20-21). This
as a criterion
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of the

Chalcedonian
Christological formula by some eastern Churches). Ecumenical dialogue
has helped towards mutual understanding and agreement on the theological content expressed in different
cultural settings.2

2.

Intercultural Religious Communities: Graces and Challenges

scenario of religious congregations, intercultural
communities are becoming more and
more common. In the context of conflicting cultural contexts, intercultural
religious communities have become
witnesses and instruments of peace.

In the emerging

Intercultural communities enhance
growth and integration of their members and groups and help them transcend the narrow confines of a culture,
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tribe or language. At

re- When individual interests

the same time, it
quires a certain level conflict with community
of human maturity to needs, people tend to use
live community life lhen cultural or minority
effectivelv in an in- shield to orotect self-intertercultural context.
Congregations, prov-

eStS.

inces and communities
have at times become "battle grounds"

of communal forces and breeding
ground of hostility among confreres
of different cultural origins because
of prejudices and ineffective communication. The following statements are
based on various issues encountered
in intercultural communities.
-

-

Personal differences and conflicts are
normal human realities at personal and
group levels. But when conflicts are of
intercultural nature, they assume disproportionate importance and become
an easy channel to vent individual frustrations and dissatisfactions in community. Instances of 'friendly fire' among
intercultural members due to prejudices
and miscommunication often prevent
communities from effective apostolic
commitment.

There are often more personal differences than cultural differences among
members in an intercultural community. In a non-conflict situation individual
differences of ingroup' members tend
to be prominent and they make affiliations easily with'outgroup' members.a
But as soon as cultural conflicts arise in
the community, cultural affinities take
upper hand over personal affinities and
friends may become enemies.

202

JULY

Intercultural conflict
seems

to perpetrate it-

self and recruit more
sympathizers from ingroup members through
the sharing of uncriti-

cally accepted rumours
and prejudices. Divi-

sions and hurts caused
by communal conflicts
take a long time to heal, unless conscious healing processes are advocated
by prophetic persons.

In the

case

of an unequal balance of

numbers of persons of different cultures in a religious community, minority feelings do play an important role.
Majority group tends to ignore differences and expects others to have the
same frame of cultural experience. Minority groups need understanding, attention and affirmation to integrate into
the larger group and find their proper
place in it. It is all the more important
if these groups come from socially or
economically disadvantaged societies.
Groups that cultivate cultural pluralism create communion and build better
communities.

When individual interests conflict with
community needs, people tend to use
their cultural or minority shield to
protect self-interests. (For example, a
member may accuse of communal dis-

crimination when corrected by a superior for misappropriation of funds).
Another corresponding tendency on
the part of authorities in an intercultural community is to allow minority
discount or cultural disparity discount
for minority members who may devi-
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ation of meanings, i.e.,
ate from community
it
not
long
run
does
ln
the
rzinorrns. The term
assigning significance
nority discount refers help a Cgmmunity tO COm- to messages. We use
to the tendencY
symbols (verbal and
,in promise on objective prin' non-verbar)
canv
i. oroeito accommo-

:f#[1f;J;"J1ff

to

iipr.r

of persons or,nino.ity date cultural
groups in an effort

o,r

messages across to

another' we code our
messages into symbolsandtransmitthem
the group. (Superiors may overlook
and the receiver dea
channel
through
signs of vocational inconsistency in a
member due to shortage of vocations cod€s the message and sends back a
from his group). In the long run it does signal to notifr the reception of it. For
not help a community to compromise example, I pat on the back of a friend
on objective principles in order to ac- who missed a goal in a football tourcommodate cultural differences. nament and he winks back to me. The
In an intercultural community, limita- way we construct and interpret mestions of one's cultural brother is better sages is a function of our perceptions
tolerated or even condoned by ingroup of ourselves, others, their behaviours
members. But the same limitations in and the way they send their messages
an outgroup member would attract dis- to us. The components of a communiproportionate attention and may cause cation process are:
serious tensions and discord. This "homessage transmitted
mogeneous cultural discount" allows - the actual
people to bear the idiosyncrasies of in- - the channel used

to
woo rnem ro nr mto

-

differences.

group members

3.

patiently

communication Processes in Intercultural Communities

the environment in which the message
is transmitted

- the people who receive it
- the relationship between the people
3' l 'communication Process
- and the way the message is transmitted
Healthy communication processes The transmission and interpreta-

differenc- tion of the messages are influenced
Many by our life experiences, which include
communities.
es in intercultural
things that we take for granted about o,r personal experiences as well as our
communication lead to misunderstand- shared ethnic and cultural experiences.
ings especially with people from differ- For example, a previous negative perent cultures. Communication refers to sonal experience in a cultural context
the exchange of messages and the cre- or a negative experience shared by a
are supportive of celebrating

JULY
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friend may affect the way people of
that culture are perceived. The complexity of communication process allows room for many misunderstand'
ings and conflicts between people of
different cultures in an intercultural

4.

problems arise in communities not so
much due to lack of good will, but because of poor communication skills.

of communication can lead to misunderstanding, if
Different dynamics

one is not mindfulof them.

community.

3.2. Factors infiuencing Relational
Problems in Intercultural Groups
When people of different cultures
and ethnic groups come in closer contact with one another, misunderstandings occur easily. Gudikunst points out
several reasons for it:s

1.

2.

It is the inability to believe or seriously consider one's view as wrong and others as
true. "We are right" and "others are
misguided or wrong."

Polarized communication:

Moral exclusiveness: When people
are perceived as outside our own
group boundaries, we tend to apply
different standards of morality and

3.3. Our ldentities and Communica-

tion
An important.variable that affects
our communication with others especially those of other cultures are our
sense of who we are. Our communication behaviours take place based on
our personal, social or human identities.6

-

3.

204

Human: Our view of ourselves that
we believe that we share with other humans.

-

Social: View of ourselves that we share
ingroups.
These are groups important to us, with

with other members of our

which we identifo, and for whom we
will make sacrifices. The degree with
which we identifu with them varies

faimess to them. Outgroup members

are considered undeserving of fairness and harming them is perceived
as justifiable. This is why people easily resort to genocide during ethnic

Poor communication skills: Many

from situation to situation. For example,
we become more aware of our national
identity when among foreigners.

conflicts.

-

Spiritual deprivation: The lack of selfsecurity (poor self-concept) is dealt
with by positively comparing oneself
with others and putting down others.
Being aggressive and hostile to others helps to project our ego-frustrations on td them.

of identity that we relate with others.
Both the potential for effective communication as well as many possibili-

JULY

Personal: Views of ourselves that differentiate us from other members of our
ingroups. Those are the characteristics
that define us as unique individuals.
It is based onthese various grounds
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ties of misunderstand- When We intefagt With
ing in relationships ple of other cultures, we ber'- -'
arise from the sense of
very. mucn. aware
who we are and what cOme
we value as important our cultural

others.

When our communication is based
on personal identities, interpersonal
relationship takes place. If social identity is central to one's self-image and
self-esteem, there is greater chance of
misunderstanding with confreres from
different cultures. It requires a capacity to see persons beyond their cultural
stereotypes and appreciate both their
human and individual characteristics,
if we want to establish comfortable relationship with members of other cultural groups.
3.3.1. Cultural and Social ldentities in
Communication
Even if we forget most details of a
person, we would know if that person
was male or female and what nationality or ethnic group he/she belonged to.
Our gender and social identity are central to our ideas about people. Cultural
identities derive from our membership
in our cultures and they exert influence
on our communication in everyday life.
When we interact with people of other
culfures, we become very much aware
of our cultural identity. The strength
of our cultural identity is the degree to
which we see our cultures as important for our self-definition.

JULY

Cultural and

social identities are those
parts of an individual's

self concept which derive from his knowledge of his membership in a social group (groups) together with the value and emotional significance attached to that membership.
Once we become aware of belonging
to one or more ingroups, our social
identities begin to form. When we
identiff with a group, we also feel different from the outgroup. The human
tendency to make distinction between
ingroups and outgroups influence inter-group relationships as follows:

identity.

in us and in

0I

and C ommunity L iv ing

-

of ingroups to behave and think similar to the way we

We expect members
do.

-

We tend to put our own ingroups in
a favourable light when we compare
them to outgroups.

-

We have less anxiety about interacting
with members of ingroups than those of
outgroups.

-

We tend to be more accurate in predict-

ing the behaviours of members of our
own ingroups than those of outgroups.

In a religious community there can
be groups based on language, caste or
tribe, region, age (seniors, juniors) or

apostolic work groups (nurses, professors, parish priests) with their own
shared experiences and meaning system. Membership in a religious congregation gives strong social identity
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that affects one's self-concePt and members of the same culture maY
communication with others. In an in- indulge in disparaging gossip against
tercultural community some members other groups in order to boost their
may identiff themselves to their cul- collective self esteem especially when
ture more than their vocational iden- there is a strained relationship with
tity and it can easily breed tensions members of outgroups. We maY have
among members of different cultures. different degrees of collective self-esOften the influence of our cultural affinities is stronger within the religious
community than what we are usuallY
aware of. This could be because it
requires greater spiritual and psychological maturity to forgo social securities in favour of a community made
up of unique and limited individuals
who seekto live the ideals of universal
brotherhood.
3. 3.

2. Collective Self-esteem

Our collective self-esteem is the
degree to which we generally evaluate our social groups positively. When
our social identities are threatened and

we put down the outgrouPs, our collective self-esteem is enhanced. When
we compete with members of other
groups and successfully discriminate
against them, our social identities are
boosted. If our self-esteem associated with specific social identities is
low, this may lead us to engage in discrimination against members of other
groups to increase our social self-esteem. It is common among members
of religious congregations to boost
their congregational pride by indulging in inter-congregational comparisons. In an intercultural community
206
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teem for the different social identities.
(For example, high esteem for ethnicity and low esteem for nationality; high
esteem for congregation, low esteem
for ethnic identity, etc.).

3.3.i. Role of Yocational ldentity in Integrating Social ldentities
belongingness to a congregation merely one of the many social
identities that support one's self image and self esteem? Does it give
greater meaning to one's existence?
Vocational identity is the reason for
persons from different cultures to
come together to form a religious
community. When vocational identity
is central to the self-definition of the
members and their communication is
nurtured by this identity, communion
and collaboration becomes easy. Then
cultural differences will not threaten
the integrity of the community. While
other social identities explain "what
kind of'the person one is, vocational
identity illumines the "why" of the
person's existence. Vocational identity does not remain one among many
social identities for the individual,
though it has always a social dimension to it. It becomes the central force

Is
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of direction to one's existence. One
of the fundamental tasks of formation
is to help the candidates discover and
deepen their vocational identity so as
to become the organizing principle of
their lives and mission.

With the personal discovery of a
"vocation" in life, membership in a congregation assumes a different dimension than just one of social belongingness. It becomes that sense of who one
truly is, as one called and consecrated
to be like the Son. It gives vitality and
order to all other identities. Being a
Consecrated person in a congregation

i.4. Prediction in Intercultural

Com-

munication
We always begin our communication with a person with some kind of
expectations about how that person
would respond to us. There are three
diflerent types of information we use
in making predictions: cultural, social
and personal.
People in any culture generally behave in a regular way because of cus-

toms, noflns and values of their cultures. This regularity allows cultural
information for predictions. Knowing
one
of
about another person's language, bedeprive
does not and should not
anything beautiful and positive about liefs and ideology, permits predicone's other social identities, but rather tions about his/trer probable response.
they enhance and enrich each other. When we do not know anything about
A healthy intercultural community is the other's culfure, we may become
possible when members are vocation- anxious about how the other Person
ally grounded and the community nur- would respond.
tures itself from its vocational identity
Social predictions are based on
in the Church. This does not do awaY
with the social dynamics of cultures, our memberships of particular sobut helps us to assume and integrate cial groups or social roles. We place
the various human tendencies at the people into social categories in a way
service of the life and mission of the that makes sense to us in a Particular context (e.g. Malayalees, Tamils,
community.
Tribals, etc.). Once we place people
into groups, our stereotypes of people
in those categories are activated. Our
A healthy intercultural community is cultural and social predictions are
possible when members are voca- based on the expectation that people
within a category are similar.
tionally grounded and the commu'
nity nurtures itself from its vocational
Personal information involves the
identity in the Church.
characteristics of the specific person
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with whom we are communicating.
We use cultural and social information
in the vast majority of our interactions.

the behaviour of the nurse in both cases? You would not normally attribute
the same reasons in both cases. You

But when we communicate frequently

may think of situational factors for

with someone in a specific role rela-

the behaviour of the nurse who is your
sister (overwork, someone misplaced
the medicine) and personal dispositions in the case of the nurse whose
mistake took the life of your sister
(carelessness, hostility).

tionship, using personal data becomes
important. In an intercultural community, social stereotypes and prejudices
prevent healthy interpersonal communication, unless the members use more
personal data to predict behaviour.
3.5.

Attributing Meaning to Outgroupb

Behaviours

Attribution is another factor that
plays a role in our communication
process. In a social context we make
efforts to explain the behaviour of others. Attribution explains the process
we go through in trying to understand
our own and or others' behaviours,
particularly the reasons or motivations
of these behaviours. It is important to
be aware of the processes of atkibution to cultivate effective communication in intercultural communities. Let
us look at the following statements:

o
o

In a hospital a nurse mistook the medicine and the patient died. The nurse
is your sister

In an intercultural context we can
be easily biased by our prejudices and
stereotypes in our attributions in understanding the behaviour of others.
We can speak of social attributions
used by members of one social group
to explain the behaviour of their own
members and members of other social groups. These social attributions
are based on the social stereotypes
we share with other members of our
ingroups. When a task taken up by an
intercultural group fails, each cultural
group tends to blame the other for the
failure.

4. Understanding Cultural Differin Communication

ences

Many misunderstandings arise due
to lack of awareness of
[n a hospital a nurse
differences in attitudes,
mistook the medi- ln an interCUltUral COntext
norns and behaviours
cine and the patient we can be easily biased
across
died. The patient is our prejudices and stereo:T::g^^o"ople
your sister
types in our attrinution-s
;J",T,ft

by

ln

What

reasons

would you attribute
208

to

understanding
iour of others.

JULY

Y;"|'L:T:

the behav- of the same culture

DECEMBER 2OO7

behave the same way.

Intercultur al

C

ommunication and

C

ommunity Living

It is true that members of a cultural
group have shared meaning of sym-

4. I .

bols used and it helps them coordinate
their behaviour in everyday life. Each
one of us leams nortns and communications rules of our cultures from parents, teachers, religious institutions,
peers, media, etc. But all cultures are
heterogeneous. This is due to the subcultures that are present within the
larger culture. Subcultures are groups
within a culture whose members share
many of the values of the culture, but
also have some values thot dffir from
the larger culture.T For example there
are subcultures in the same linguistic
group based on whether they come
from coastal area or mountain ranges.
There are also ethnic, class, sub-caste,
region, accent differences among the
people of the same culture. Besides,
no individual knows all aspects of his
culture and each person has a unique
view of a culture.

Members in an intercultural community may come from an individualistic culture or a collectivistic culture.
There are differences in their perceptions of life.

.

,Y*I

Indiv iduali s m-Co

I le

ctiv ism

1.1. Individualistic and Collectivistic Cultures

4.

In an individualistic culture individual's goals are emphasized much
more than group goals. Each person
has a unique set of talents and potentials. Actualizingthese potentials is of
highest value in the individual's life. It
is accompanied by a subjective sense
of rightness and personal wellbeing.
In an individualistic culture people are
supposed to look after themselves and

their immediate family only. 'I'takes
precedence over 'we'. Emphasis is
placed on individual's
initiatives and achieveproblems,

Many relational

ment.

in iniercuttural communities,
ft"',11i]
proDlems, ln
lnterIn a collectivistic
cultural communities, stem from lack of under'
stem from lack of un- standing of cultural differ' culture group goals
derstanding of

cultural

enges in COmmUniCatiOn.

have precedence over

individual's goals.
comIndividuals have to
munication. There are
groups.
Group activities
into
their
fit
dimensions on which cultures can
similar or different that can be used ate predominant. Responsibility is
to explain communication across cul- shared and accountability is collectures. The following are the dimen- tive. Harmony and cooperation among
sions of cultural variability, which the group tend to be emphasized more
have great impact on our communica- than individual function and responsibility. People belong to ingroups,
tion

differences

in

be

processes.
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which are supposed to look after them
in exchange for loyalty. Emphasis is
on belongingness to the group. people
apply different value standards for
members of their ingroups and those
ofoutgroups.

4.1.2. Cultural

Individualism-Collectivism on Individual's Personality
Make up

Cultural individualism and collectivism influence the upbringing
of the individuals in various ways.
An important difference between One of the factors that influence
the
individualistic and collectivistic cul- behaviour of a person
is his value
ture is in the way they relate to their system. Individualistic
cultures proingroups. People in individualistic mote values of hedonism,
stimulation,
cultures have many specific ingroups
power, achievement and self-direc-

(family, religion, club,

profession,
etc.) that might influence behaviour in
any particular social situation. But this
influence is relatively less. In collectivistic cultures there are few general
ingoups (ethnic group, family, nationality, etc.), but they have strong influence on behaviour across situations.
In an intercultural context, when religious of collectivist cultures introduce
their distant relatives as own .brother,
or 'sister', it is difficult for individualists to understand them. So also collectivists find it difficult to comprehend

the 'lack of hospitality' of the individualists who require'appointments,
even from their siblings to visit them.
Another example of the difficulty of
mutual comprehension is in the way
sick people are treated or the funeral
of a dear departed is attended in both
collectivist and individualist cultures.

tion, which serve individual interests.

Collectivistic cultures promote tradition, conformity and benevolence,
which serve collective interests. In the
course of our socialization, we may
hold both individualistic and collectivistic tendencies, but one or the other
tendency predominates.

Another influence of culture is in
the formation ofself-concepts, the way

we think of ourselves. Collectivistic
cultures support self-concepts of interdependence that entails seeing oneself
as part of an encompassing social relationship and recognizingthat one,s be-

haviour is determined by the thoughts,
feelings and actions of others in a relationship. The self in relation to others
guides behaviour. One has to fit in with
the ingroup, act appropriately, promote
group goals and be sensitive to others

in the group. Giving in is a sign of
tolerance, self-control, flexibility and
The self in relation to others guides
behaviour.
210
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maturity. Self-esteem is based on the
ability to adjust to others and maintain
harmony. Individualistic cultures sup-
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port self-concepts of independence that
conceives the individual as a unique
independent person, whose behaviour
is organized and made meaningful primarily by reference to one's own internal repertoire ofthoughts, feelings and
action. One is unique and has to strive
for one's own goals, express oneself
and be direct. Self-esteem is based on
achievement and success.

Individual and collectivistic values do not necessarily conflict, but can

coexist in a person. Not all members
in collectivistic or individualist cultures are collectivists or individualists
respectively. There are always individual factors that stand out different
from cultural norms. It is possible that
an individual in a collectivistic culture
has developed more individualistic
traits and remain less sensitive to the
needs of others. Such persons may feel
ambivalent and bitter about accepting
ingroup norns. But individuals with
traits of self-promotion in an individualistic culture may find it natural to
do their own things and disregard the
needs of others. But the same traits in
a collectivistic culture may be viewed
negatively.

4.1.3. Individualistic-Collectivistic
Trends in Intercultural Communication
Effectiveness in religious life requires the capacity to be concerned
with others in the community and at

JULY

the same time be able to take initiatives
and do one's best in the apostolate. The

expectations of members from collectivistic and individualistic cultures can
be mutually contradictory and may
cause misunderstandings. What should
be a normal behaviour for one (for example, asking permission to go out)
may be unusual behaviour for another.
Awareness of the differences in expectations and clarifuing them in common
forum can ease unwarranted tension
and anxiety in interpersonal relationships in an intercultural community.
When people from individualist cultures want to communicate more effectively with collectivists, they need
to recognize:

o

that collectivists pay attention

to

group memberships

o

that when collectivists' group membership changes, their behaviour too
changes

o

that collectivists are comfortable in
vertical unequal relationships

o

that collectivists see competition

as

threatening

o

that they emphasize harmony and cooperation in the ingroup

o

they emphasize public self-image and
help preserve it

o

they do not separate criticism from
the person being criticized; so avoid
confrontation

o

one can cultivate long term relationship with collectivists
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that they are more formal than usual
in initial interactions

When people from collectivistic
cultures want to interact effectively
with individualists, they need to recognize:

o

that individualists' behaviour cannot
be accurately predicted from group
memberships

o

they are proud about their accomplishments and say negative things
about others

o

they are emotionally detached from
their ingroups

o

they prefer equal, horizontal relationships

o
o

C ommunic

ation Culture s

This variable focuses on cultural
differences on communication processes. A high-context message is one
in which most of the information is either in the physical context or internalized in the person, while very little is
in the coded, explicit, transmitted part
of the message.e In a high context communication a person expects the other
to know what is bothering the speaker
and talk indirectly. Communication is
ambiguous and expectations are requested in a vague way, which is easy
for a person of the same culture to
guess.

they do not see competition as threatening
they are not persuaded by arguments
emphasizing harmony and coopera-

tion

o

they do not form long term relationships and initial friendliness does not
mean intimate relationship

o

they maintain relationships when they
receive more rewards than costs

o

they do not respect others based on
position, age or sex as much as collectivists

o

outgroups are not viewed as highly
different from ingroup by individualists

If we are mindful we know which
adaptations are necessary in a given
situation.
212
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A low context message is one in
which much of the information is vested in the explicit code.ro Here the communication is direct, clear and precise.
People directly express their expectations and disappointments.
Low-context

and

high-context
communication are the predominant
forms of communication in individualistic and collectivistic cultures respectively. This is only a broad distinction,
since both forms of communication
are used both in individualist as well
as collectivistic cultures. For example,
members of collectivistic cultures may
use low-context communication in familiar communication, but anytime
the harmony of a relationship (e.g., an
offensive comment by a friend) or of
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the ingroup might be threatened (e.g.,
argument on an issue), they will use
high-context communication. For example, the offended friend may avoid
all contacts with his companion rather
than speak about his hurt.
People raised in low-context cultures may be direct in their communication and it may be perceived as aggressiveness by others. On the other
hand, persons raised in high context
cultures may expect others to guess
what is going on in them from the verbal and nonverbal cues. For example,
a person may not directly refuse a request, but indirectly express the inability to comply saying, "I will try" or
"let us see." Understanding differences
in low and high-context communication can help improve the quality of
our communication.

4.3. Cultures Varying

in

Uncertainty

Avoidance

Another important variable to
understanding cultural differences is
the degree of uncertainty avoidance
in communication. Cultures high in
uncertainty avoidance have lower tolerance for uncertainty and ambiguity
and greater need for formal rules and
strong desire for consensus. It results
in less tolerance for groups or individuals with deviant ideas or behaviour.
People display emotions easily and
avoid ambiguous situations and look
for a structure in their organizations,

JULY

institutions, and relationships, whiah
makes events predictable and interpretable. For them "what is different
is dangerous." Cultures low in uncertainty avoidance have lower stress
levels, weaker super-egos, accept dissent and take risks. For them "what is
different is curious."
Uncertainty avoidance is useful in
understanding the differences in how
culturally different confreres behave
in different situations. High uncertainty people follow rules and rituals for
every possible situation in which they
might find themselves. When such rituals are lacking, they may even ignore
others or find themselves anxious and
nervous. Low uncertainty people may
interpret it as being timid and clumsy.
In intercultural communities persons
in leadership from high uncertainty
avoiding cultures may be perceived
as very controlling and autocratic.
Mutual expectations of both groups
can be conflicting and may lead to
misunderstandings. Low uncertainty
people may be perceived as arrogant
and too much 'risk taking'by the other
group.

4.4. Cultures

Varying in Power Dis-

tance

Cultures differ in the way authority is viewed and orders are received.
Power distance is the extent to which
authority is exercised in a unilateral or
a participative way in relation to the
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members. Cultures high in power distance stress coercive or referent power
and subordinates depend on leaders
very much. Authority is envied or
sought after as it places the leader in
a much more superior position than
the members. The leader is never
questioned. In cultures low in power
distance, superiors use brainstorming
and consultation to arrive at decisions.
Emotional distance between leaders
and members is less. Orders are not
accepted at face value, but for the reason for which it is given. Hence expert
and legitimate power is preferred.

Power distance is useful in understanding behaviours of culturally different members in role relationships.
Misunderstanding can occur if people
from these different systems interact
without knowing each other's pattem. A superior telling a subordinate
what to do may be normal in a high
power-distance culture, which in the
other may be seen as an authoritarian
and intrusive approach. The behaviour
of superiors or bishops who are from
high power-distance cultures can be
easily misunderstood as abuse of power by people from low power-distance
culture.

Orders are not accepted at face value, but for the reason for which it is
given.
214
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4.5. Masculinity and Femininity Cultures

This variable of cultural difference focuses on gender roles in relationships. Masculinity pertains to societies in which social gender roles are
clearly distinct (men assertive, tough
and concerned with material success
and women modest, tender and concemed with quality of life). High masculine cultures affirm power, positions,
assertiveness, performance and ambition. There is less contact with members of the opposite sex when they are
growing up. Same sex relationships are
more intimate than with complementary sex. In femininity cultures gender
roles overlap. Both men and women
are supposed to be modest, tender
and concerned with the quality of life.
Low masculinity cultures value quality of life, service and interdependence.
There is social comfort and mutuality
in heterosexual relationships.

This variable is useful in understanding cultural differences and similarities in opposite sex and same sex
relationships. People with values of
masculine cultures may be viewed by
others as ambitious and power hungry
and sexually preadolescent. Persons
with values of low masculine cultures
working in a masculine culture can be
misunderstood about their dealings
with women, if they do not follow the
cultural expectations regarding heterosexual communication. In high mascu-
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distress more than those in feminine
cultures. People in high uncertainty
avoidance cultures are less expressive
in relationships.

subordinate role and look at priests or
male religious for support. High masculine cultures are prone to abuse of
hierarchic and priestly power to assert
authority.

4.6.2. Contact

4.6. Cultural Dffirences in Nonverbal
Communication

the degree ofcontact preferred by their

Nonverbal communication varies
across cultures. We look at three aspects of nonverbal cultures that vary
across culfures: emotional expression
and recognition, contact, and use of
time.rr

4.6.1. Emotion Expression and

Rec-

ognition

Cultures can be differentiated by
members. Cultures in which people
tend to stand close and touch a lot are
referred as 'high contact'cultures, and
cultures in which people stand apart
and tend not to touch are referred to
as 'low contact' cultures. There are
.different aspects of contact in which
cultures vary.

-

Distances people standfrom each other: In moderate contact cultures people
stand at arm's length. Low contact cultures (Asia) people tend to stand more
than an arm's length away. In high contact cultures (Latin, Arab) people stand

Though emotions are innate to human beings, their expression is affected by cultural factors. Cultural norns
less than an arns length away from
tell us when to express or not to exeach other (even nose to nose in some).
press our feelings. These rules lead us
to intensiff, de-intensiff, neutralise or - Sensory involvemenl. People of high
mask the facial expressions to comply
contact cultures prefer greater sensoof
specific
demands
normal
with the
ry involvement with the person with
whom they communicate (e.g., to smell
situations in our cultures. There are
a friend is reassuring in some Arab culalso cultural decoding rules that tell us
tures).
how to interpret emotions when they
are displayed in specific situations. - Touch.LatinAmerican and Middle East
Hence we must know
cultures use touch more
than North Americans or
the decoding rules to
High contact culAsians.
innate
know the meaning
Though emotions are
the various facial ex- tO hUman beingS, theif eX- tures have more touch-

of

,,,iilil,1li;

fress.ion is affelcted by cul' ll-r,ffi"::::;#:":li
'":lll,:: tufa
IaCIOrS'
tures tend to avoid

op-

tend to experience
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posite sex touching more than feminine
cultures. Far eastern cultures (low con-

tact, high masculinity) avoid touching
members of the opposite sex the most.

Eye contact. Members of low

-

con-

tact cultures (Asian) tend to avoid eye
contact when speaking and listening.
People in individualistic cultures tend

to make eye contact in

conversation

and more eye contact while listening
than speaking. Members of some other
cultures (e.g., some African tribes) tend
to avoid eye contact while listening to
elders. In some cultures people look
down to show respect when interacting with someone of higher status. The
same behaviour in another culfure may
indicate that the person is not attentive
or that he/she is lying.

-

Voice. Members of high contact cultures tend to speak loudly. In Arab cultures loudness is viewed as indicating
strength and sincerity and softness as
deviousness and weakness. Members
of low contact cultures tend to speak
the softest.

4.6.3.

Use of Time

or an act may have different meanings
for people of different cultures and can
lead to misunderstanding, if they are
not aware of the cultural differences.

5.

Blocks to Healthy Intercultural
Communication

We have seen that there are differences across cultures in attitudes, values and behavioural pattems. When
persons from different cultures come
together, they also bring with them
their expectations, anxieties and prejudices about others. It can lead to
misperception and misunderstandings.
We look at three important factors that
can cause communication failures in
intercultural relationships.
5.1. Ethnocentrism

It is the "view of things in which
one's own group is the centre of everything, and others are scaled and rated
in reference to it."r3 A highly ethnocentric person sees his/her ingroup as

virtuous and superior and the values of
his ingroup as universal. He/she also
sees outgroups as contemptible and
inferior and rejects its values. One
may blame the outgroup for ingroup
troubles and maintain social distance
from other groups.
communication across The meaning of a gesture Thus ethnocentrism
cultures do play u, ,o.1"
or an act miy nav-e ditter- is the tendency to inin communication ln ment,.meanings for peopte
There are also cultural differences
in the way time is used. Some cultures
are 'time conscious'and task oriented
while others take things for granted
and spend lot of time for socializing.
Differences in non-verbal

terculrural ."_*""1'r,l'j.
The meaning of a gesture of different
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and inflexible generalization. It may
ofdoingthingsasthenaturalandright be directed to a group as a whole or
way. Everyone is ethnocentric to some toward an individual because he is a
degree. In an intercultural community member of that group.
each cultural group may tend to view
their ways of doing things as superior In fact we are all prejudiced to
to that of others. It leads to a bias to some degree rather than either prejuevaluate differences negatively rather diced or non-prejudiced. We tend to
be positively prejudiced towards our
than try to understand them.
ingroups and negatively prejudiced
Cultural relativism is the opposite to outgroups. There can be two types
of ethnocentrism. It involves trying to of intergroup prejudice: one based on
understand others' behaviours in the strong negative affect toward an outcontext of their cultures. We cannot group and the other based on absence
of positive feelings
understand others if we
the outgroup'
toward
use our own cultural or
standards and to view one's own

ways

ethnic frames to inter- We CannOt UndefStand Oth- Many forms of dispret their behaviour. efs if We USe OUf OWn CUI- crimination and bias

.,;il i'.,* il;;- ililfil:ll3. ;::"*:
:SHL *#*il:lTi *Li'o'their
behaviOur.
positive

relativism, ir rr.r.rru.y terpret
to understand each oth-

er in an

emotions
such as admiration,
sympathy and trust
are reserved for ingroup and withheld
from outgroups.r3

intercultural

community.

The more ethnocentric we are, the
more trouble we have understanding Some people hold both tolerant
others objectively. When we are cultur- and prejudiced attitudes toward a parally relative, it helps us to understand ticular group. The diflerent attitudes
and make accurate predictions of and are generated by the different idenexplanations of the others'behaviours. tities activated in a given situation.
Prejudice could take different forms
depending on what it is based: e.9.,
5.2. Cultural
race, sex, nationality, etc. We display
Prejudice involves making a pre- our prejudice and racism in our everyjudgement based on membership in
day actions and we are not often aware
social category. Prejudice can be nega- of doing it. For example, you may pay
tive or positive. Negative ethnic preju- extra attention to the expenditure of
dice is an antipathy based on a faulty an outgroup member who belongs to

Prejudice

a
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a group which you consider extrava-

people in a culture have the traits attributed to them.ra In some cases, there
is more similarity between people in
the same occupations across cultures
than there is between people in different occupations within a culture.rs

gant.

Negative prejudices about members from other cultures can adversely

in intercultural
communities. We need to be aware of
our prejudices and seek to be objective by attending to data before making evaluations.
affect relationships

Our

stereotypes influence the
way we process information. We remember more favourable information
about our ingroups and more unfavourable information about outgroups.
Our processing of information is ,.biased in the direction of maintaining
the pre-existing belief systems... these
processes then, can produce the cognitive confirmation of one's stereotypic

5.3. Cultural and Social Stereotypes
Stereotypes are certain generalizations reached by the individual to
simplifu and systematize the abundance and complexity of information
received from the environment. It becomes social when shared by a large
number of people from a particular
group. We often learn social stereotypes from the media. For example,
villains are always from outgroups.
There are familiar stereotypes about
nationalities, ethnic groups and professions etc. If we have these fixed
impressions, when we meet a person
from that group, we apply to that person those characteristics that we assign to that group.
Though there may
ciation between group
memberships and psychological characteristics of its members, it
is much smaller than
we assume normally.
Only 28-37Yo of the
218

beliefs."r6

We tend to be confident that the
predictions and explanations about
outgroup members based on our stereotypes are true, but often it is not the
case. We tend to see behaviours that
confirm our expectations, even when
they are absent.

There are many reasons that stereotypes are inaccurate. We tend to
overestimate or underestimate the
traits associated with outgroups. This
be some asso- is influenced by our prejudice and
ethnocentrism. Another source of inaccuracy in our prediWe tend tO See behaviOUrS cations based on our
that Cgnfifm OUr eXDeCta- stefeotypes is that the
boundaries between
tions, even when they

absent.
JULY
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cated and uneducated). Another factor
is that a person is a member of many

groups and his/her behaviour in a given situation may not be influenced by
the membership in the group, which
we have stereotyped (e.g., Indian and
Claretian).

Uncritical ethnocentric attitudes,
prejudices and stereotypes can lead to
communication breakdown in a community. It occurs when the individuals attribute the cause of a behaviour
of a person to his/her membership in a
socio-cultural group (for example, see
the comment, "The Anglo-Indians are
a lazy lot"). Our stereotypes of others depersonalize them. We see them
primarily as members of a group and
not as individuals. In the event of a
communication breakdown, the intercultural parties seek advice and consolation from members of their own ingroups and get affirmed in their prejudices and stereotypes about the others,
which had caused the communication
failure.

6.

Ways to Improve Communication in Intercultural Communities

Healthy intercultural communities are the result of effective communication between its members without resorting to prejudices or rigid
stereotypes to understand each other.
Positive interpersonal relationship
with members of outgroups can lead

JULY

to changes in expectations about that
group. For example, a person who is
prejudiced against a particular group
may change negative stereotypes after
having a good friendship with a member of that group. When we focus on
the others'personal identities, we can
decrease the degree to which their social identities affect our expectations.
We can improve our coflrmunication
with outgroup members in various
ways.
6.1. Recognizing the Possibility of our
Misinterpretations

Our misunderstanding with others is often not due to their behaviours

per se, but rather our interpretations
of those behaviours. By being aware
of our normal tendencies, we can decrease the chance of misinterpretations. The following principles can be
of help.

-

We can never know the state of mind

(attitudes, thoughts and feelings) of
other people.

-

We depend on signals, often ambiguous, to inform us about the attitudes
and wishes of other people.

-

We use our own coding system, which
may be defective, to decipher these signals.

-

Depending on our own state of mind at
a particular time, we may be biased in

our method of interpreting others' behaviour.

-

The degree to which we think we are
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correct in divining another's motives
and attitudes is not related to the actual

accuracy ofour belief.

When we realize that we are prone
to misinterpret the actions of people of
other cultures, we become more alert
to understand them better.

6.

2. Cultivating Mindfulne s s

We need to be aware of our own
communication behaviour in order to
be able to communicate effectively.
There are different ways to increase
awareness:

-

Creation of new categories. Using
broad categories as physical (gender,
race), cultural characteristics (ethnic
background), and other categories (liberal, conservative), approaches to life
(Charismatic, dogmatic), we can avoid
rigid stereotyping. Instead of perceiving a cultural group as homogeneous,
we observe that there are several subgroups in the same culture (males, females, teachers, priests, nurses) and
that they have different behavioural
patterns among them.

-

Openness

to new information. Each

situation is new and if we are open
to new information, we may respond
more appropriately. Focussing on the
process of communication allows us
to be mindful of our behaviour and pay
affention to the situations in which we
find ourselves.

-

Awareness

of more than one perspec-

tive. In a mindful state we are open to
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different perspectives to understand a
situation. Recognising alternative perspectives is critical to effective communication. Strangers use their own
perspectives to interpret our messages,
and they may not interpret our messages in the way we intended them. For
example, a mistake in accounting can
be due to mistake in typing or faulty accounting system.

When there is high potential for
misunderstanding, we need to be
mindful and consciously aware of the
process of communication that is taking place.
6.3. Creating Inclusive Messages
The use oflanguage influences our

relationships. When it involves women, consistently using male pronouns
disconfirms women. In an intercultural
community situation use of exclusive
language can create alienation (e.g.,

'you Indians', 'you Africans' etc.).
Inclusive language like 'we', 'our mission' can better promote community
coherence. Being inclusive also involves referring to culturally different
members in a way that they want to
be called. Intercultural communities
will be helped when group labels are
avoided when speaking of common
issues and they are used only in situations when cultural difference is to be
pointed out (e.g., "today our brothers
from Tamilnadu will animate the cultural evening"). Rather than ignoring
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group labels and overlooking cultural
differences in order to emphasise similarities, it is important to understand
both differences and similarities and
understand and appreciate differences
as well similarities appropriately.

C ommunication

and

C
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some phrases. We should become familiar with other languages and cultures so that we will be better able to
live with confidence in an increasingly
interdependentworld.
6.5. Commitment to Objectivity

6.4.

Ability to Empathise

It is truth and goodness that lib-

In

intercultural communication erate us. Positive appreciation of culempathyisanimportantskill.Empathy tural differences belongs to mature
is multifaceted as it involves cognitive, spiritual life. Cultural relativism is a
affective and communication compo- value to be cherished in intercultural
communities. But it should not be
nents.
confused with moral relativism, which
Cognitive: the empathetic persons condones dif[erent behaviours in the
take the perspective of the other.
name of cultural difference. Authentic
Consecrated life calls for value-based
Affective: empathetic person ex- community life. All members, irreperiences or has an insight into the spective of their cultural differences,
emotions of the other. He/she feels the are expected to live by their constituother's experiences.
tions and Christian morals. The vows
do not allow'cultural discounts.'
Communication: empathic person signals understanding and concern Healthy confrontation or fraternal
through verbal and nonverbal cues. correction is also an important aspect
We tend to rely on nonverbal behav- ofcommunicationtobuildcommunity.
iour more than verbal behaviour when Concern for objectivity and fact-based
we interpret strangers' behaviours as judgement are necessary to practise
empathetic. The greater the empathy fraternal correction in a community.
the more accurate our predictions and Openness, empathetic listening and
explanationsof others'behaviour. giving honest feed back are the required skills of comAnother behav- Concern for objectivity and municationtoavoidthe
iour to express solifact-based judgement are 9u'g:t of compromisdarity and empathy
values in
with outgroups is to necessary to practise fra- 119^_',^o]*ttve
be able to use their ternat coirection in .-rorn-

language,

at

least

munity.
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member is perceived as indulging in an
unhealthy behaviour, true love for that
person and for the congregation would
lead a confrere or superior to rule out
possible misperceptions on the part
of oneself, arrive at fact-based judgements on the perceived behaviour and
offer necessary fraternal correction
through interpersonal dialogue.

Endnotes:

1.
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Cf. Common declaration of Pope

John

Paul II and Mar Ignatius Zakka II, June 23,
1984. No.3: "First of all, Their Holinesses

confess the faith

of their two

Churches,

formulated by Nicene Council of 325
A.D. and generally known as "the Nicene
Creeds." The confusions and schisms
that occurred between their Churches in
the later centuries, they realize today, in
no way affect or touch the substance of
their faith, since these arose only because
of differences in terminolory and culture
and in the various formulae adopted by
different theological schools to express

Conclusion

We have outlined some of the
dynamics of communication that are
prevalent when people of different
cultures interact closely. An intercultural religious community is brought
together by the sharing of the members in the charism and mission of the
congregation. The richness of cultural
differences is to be placed within the
larger horizon of the charismatic unity
of the community. At that level what
unites them is far deeper than what divides them. What is initially perceived
as threatening, then becomes a source
of celebration. But meaningful community living presupposes reasonable understanding of the processes
of communication and consequent
appreciation for the richness of cultural differences. Better intercultural
understanding and communication in
a community enable the community to
be more effective in responding to the
challenges of the apostolate and fulfil
the mission of the community.

Cf. Claretian Missionaries, Word MissionServants of the Word, Pentateuch: So that

the same matter.

3.

The term "friendly fire" is used in the
context of the recent Iraq war to denote
incidents where a troop shot down allies
by mistaking them to be enemies. In the
context of a religious community it refers
to interpersonal conflicts, which weakens
the life and mission of the whole communiry.

4.

The terms "ingroup" and "outgroup" is
used all through this paper to mean the
group of persons of the same cultural or
ethnic group in relation to those from other cultural or ethnic groups in the same
community or congregation.

5.

Cf. W. B. Gudykunst, Bridging Differences, Effective Intergroup Communication,

6.
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43.

8.

W. B. Gudykunst, Bridging Differences,

DECEMBER 2OO7

Intercultural Communication and Community Living
Elleefive Intergroup Communication, pp.

575.

233-235.
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YoL2, New York: McGraw-Hill, 1998, p.
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Double day,1976,p.79.
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13. M. Brewer & R. Brown, "Intergroup Relations", in D. Gilbert, S. Fiske &G.Lidzey
(Editors), Handbook of Social Psychologt,

JULY

A.

Wallace, "Individual differences
and cultural uniformities," American So'
ciological Review, Vol. 17, 1952,pp.147-

14. Cf.

750.

15. A. Inkeles, Becoming Modern, Harward
University Press, 1974.
16. D. Hamilton, S. Sherman & C. Ruvolo,
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BOOK REVIEW
Antony Bamabas Monis, OCD, Religious Consecration, Mysore: Dhyanavana
Publications, 2005, Pages-138, Price Rs. 90.00

Today's Consecrated Life is not
what it used to be in the Past. From
the time monasticism emerged in the
scene in 3'd centuryA.D. to 1983 Code
of Canon Law, Consecrated Life has
undergone tremendous perceptible
changes in its peripherals but the essence has remained the same: radical following of Jesus as taught in
the Gospel by embracing three evangelical counsels. This is what Antony
Barnabas Monis has elaborated briefly
but vividly in his 138 Pages book.
The book consists of three main
sections: Historical Development in
the Understanding of the Consecrated
Life, Evangelical Counsels and the
Consecrated Life and Evangelical
Counsels in the 1983 Code.

The first main section deals sYstematically the evolution of The
Consecrated life as we have todaY'
The author begins introducing the
readers to the meaning of 'consecration.' He presents first the Christian or
baptismal consecration which is a call
given to every baptised person. Then
he explains religious consecration,
which is a special call and gift by God
to a person to dedicate oneself totally
to God through evangelical counsels.

JULY

Logically, he points out the historical development of The Consecrated
life in the Church, sPringing from
the great desire to follow Jesus. Thus
the Church had the privilege of having virgins, widows and hermits who
in their own way gave expressions to
the radical following of Jesus. Then
came monasticism in the 3'd century
A.D. with people like St. Anthony the
Great, St. Pachomius, St. Basil the
Great, St. Augustine and St. Benedict

of

Nursia playing leading roles in

development. After monasticism,
there emerged the mendicants with
Franciscans, Dominicans, Carmelites
and Augustinians. He brings to conclusion this section with the passing
mention of modern and contemPorary
congregations and highlighting certain
classical features of religious life.

its

The second and the third main sections are entirely dedicated to the evangelical counsels. The second section
deals with their meaning, origins, their
gradual formation into three and their
purpose in religious life. The section
also mentions briefly the historical evolution ofthe counsels from the period
of the early Church to the 1983 Code
passing through two milestones: 1917
Code and Vatican IL The section ends
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with the brief remarks of the counsels
with regard to the three forms of the
Consecrated life: Religious Institutes,
Secular Institutes and Societies of
Apostolic Life.
The third section further deals

with
the evangelical counsels but through
the eyes of 1983 Code. The author initiates the discussion with certain basic ideas of vows. Then he goes on to
deal with the profession of evangelical
counsels. He concludes with an individual study of chastity, poverty and
obedience.

Indeed

it is a remarkable

piece
of writing on religious consecration
today. The author has succeeded in
bringing out the essential aspects of
Consecrated Life in a concise form
from the viewpoint of 1983 Code. He
deserves our appreciation and congratulations for presenting this small
book with enornous theological and
canonical density. I am not sure ifconsecrated persons with little theological
and religious knowledge would digest
the richness of the theology of religious consecration found in this book.

Arul
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DOCUMENTAIION
RESPONDING FULLY TO THE GOD OF LOVE

[On Friday evening, 2 February,
2007, the I l'h World Day ofConsecrated

Predecessor, John Paul
of Consecrated Life."

II,

as the

"Day

Life, the Holy Father (Benedict XVI)
spoke to Consecrated men and women after the Holy Mass in St. Peter's

With great pleasure I address my
cordial greetings to each one of you
present here, beginning with Cardinal
B os il ic a at w hich C ardinal Fr anc Ro de,
C.M., Perfect of the Congregation for Franc Rode, Prefect of your Dicastery
Institutes of Consecrated Life and to whom I am grateful for his kind
Societies of Apostolic Life, presided. words on your behalf. I then greet the
The Pope emphasized the "total and Congregation which looks after a videfinitive, unconditional and passion- tal sector of the Church. Today's celate response to God," as an essential ebration is especially appropriate for
feature of consecration to the Lord. asking the Lord for the gift of an ever
The following is a translation of the
more consistent and incisive presence
Holy Father's Address, which was giv' of men and women religious and conen in ltalian.J
secrated persons in the Church journeying along the roads of the world.
Dear Brothers and Sister,

I

am glad to meet you at the end
of the Eucharistic Celebration that has
gathered you in this Basilica this year
too, on an occasion so meaningful
for you who belong to Congregations,
Institutes, Societies of Apostolic Life
and New Forms of Consecrated Life;
you constitute a particularly important element of the Mystical Body of
Christ.

Dear brothers and sisters, the Feast

day we are celebrating reminds us
that your Gospel witness, to be trulY
effective, must stem from a response
without reserve to the initiative of God
who has consecrated you to him with a
special act of love.

Just as the elderly Simeon and
Anna longed to see the Messiah before they died and spoke of him "to all
Today's liturgy recalls the pre- who were looking for the redemption
sentation of the Lord in the Temple, of Jerusalem" (cf. Lk2:26,38) so also
the feast chosen by my venerable in our time, especially among young
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people, there is a widespread need to
encounter God.

so, when one renounces everything
to follow Christ, when one gives to
him all that one holds most dear, bravThose who are chosen by God for ing every sacrifice as did the
Divine
the Consecrated life make this spiri- Teacher, the consecrated person who
tual longing their own in a definitive follows Christ's footsteps necessarily
way. In it, in fact, they have one expec- also becomes "a sign of contradiction,"
tation: the Kingdom of God: that God because his/her way of thinking
and
reign in our will, in our hearts, in the living is often in opposition to
the logworld. In them burns a unique thirst ic of the world, as it is almost always

for love which can be quenched by the
Etemal One alone.

presented in the media.

An unconditional response to God

Indeed, in choosing Christ we
let ourselves be "conquered" by him
without reserve. How many people

By their example they proclaim to
world which is often bewildered but,
in fact, increasingly in search of meaning, that God is the Lord of life and
that his "steadfast love is better than
life" (Ps 63 162l: 4t3l).
a

thirsting for the truth are struck by this
courage and attracted by those who do
not hesitate to give their life, their own

life, for their belief.

Is not this the radical evangelical
fidelity to which every consecrated
By choosing obedience, pov- person is called in our time too? Let us
erty and chastity for the Kingdom of give thanks to the Lord so that many
Heaven, they demonstrate that any at- Religious men and women in all the
tachment or love for people and things
comers of the earth may continue to
is incapable of definitively satisfring offer a supreme and faithful'witness of
the heart; that earthly existence is a love to God and to the brethren, a witlonger or shorter period of waiting for ness that is often marked by the blood
the "face to face" encounter with the of martyrdom. Let us also thank God
divine Bridegroom, an expectation to so that these examples may continue
be lived with an ever vigilant heart, to
to inspire in the souls of many young
be ready to recognize and welcome people the desire to follow Christ alhim when he comes.
ways in an intimate and total way.
Consecrated life, therefore, is by
its nature a total and definitive, unconditional and passionate response to
God (cf. Wta Consecrota, n. l7). And
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Dear brothers and sisters, never
forget that the Consecrated life is a divine gift and that it is the Lord in the
first place who ensures its success in
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accordance with his plans. This certainty that the Lord leads us to a successful conclusion despite our weakness; this certainty must be a comfort
to you, protecting you from the temptation of discouragement in the face of
the inevitable difficulties of life and
many challenges of the modem epoch.
Indeed, in the difficult period in which

we live many institutes may feel a
sense of dismay at the failings they
discover within them and the many
obstacles they encounter in carrying
out their mission.

The Light of Christ sustains us
Today that Child Jesus who is presented at the Temple is alive among us
and invisibly supports us so that we
may cooperate faithfully with him in
the work of salvation, and he does not
abandon us.

Dear consecrated men and women,
burn with this flame and make it radiant with your life so that a gleam of
the brightness that shone from Jesus,
the splendour of the truth, may shine
everywhere.

By

dedicating yourselves exclusively to him (cf. Wta Consecrata, n.
l5), you witness to the fascination of
the truth of Christ and the joy that derives from love for him. In contemplation and in activity, in solitude and in
fratemity, in service to the poor and
the lowly, in personal guidance and in
the modern areopaghi, be ready to proclaim and to witness that God is Love
and that to love him is sweet.

May Mary, theTota Pulchra,teach
you to transmit to men and women today, this divine fascination that must
transpire from your words and actions.
As I express to you my grateful appreparticularly
is
liturgy
Today's
ciation for the service you render to the
evocative because it is marked by the Church, I assure you of my constant
symbol of light. The solemn proces- remembrance in prayer and I warmly
sion with candles which you made at bless you all.
the beginning ofthe celebration points
(Courtesy: Indian Edrtion of
to Christ, the true Light of the world
Romano, N. 6
L'Osservatore
who shines in the night of history and
(1980) - 7 February 2007, p. 3.)
illumines every seeker of the truth.
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